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0:00 -  Maggie Solorio: 

Good afternoon everyone.  Commissioner Paul Anderson are you here? 

 

Okay, Commissioner Kevin Barrot? 

 

0:10 - Kevin Barrot: 

Here 

 

0:13 - Maggie Solorio: 

Chair Taline Cole? 

 

Chair Taline Cole: 

Here 

 

0:18 - Maggie Solorio: 

Commissioner James Dinwiddie? 

 

Commissioner James Dinwiddie: 

Here 

 

0:24 - Maggie Solorio: 

Commissioner Lori Dinwiddie? 

 

0:27 – Commissioner Lori Dinwiddie: 

Yes 

 

0:29 - Maggie Solorio: 

Commissioner Emily Fuentes? 

 

Commissioner Elizabeth Jabaz? 

 

Commissioner Stephen Kleine? 

 

Commissioner Larry Larsen? 

 

0:58 Larry Larsen: 

I am here. 

 

1:01 - Maggie Solorio: 

Our newly elected Commissioner Dara Maleki. 
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1:08 - Dara Maleki: 

Here 

 

Maggie Solorio: 

Thank you, Commissioner Germaine Neumann? 

 

Germaine Neumann: 

Here 

 

1:16 Maggie Solorio: 

Commissioner Brian O'Neal? 

 

Brian O'Neal: 

Here 

 

1:21  Maggie Solorio: 

Commissioner Anna Piercy? 

 

Commissioner LaShe Rodriguez? 

 

And, Commissioner Brian Stanley? 

 

1:36  Commissioner Brian Stanley: 

I'm here.  

 

Maggie Solorio: 

Thank you. 

 

We have nine commissioners present. So we do have a quorum, you can go ahead and start the 

meeting Taline. 

 

1:50 Chair Taline Cole: 

First off, I want to welcome Dara, is that how you say your name? 

 

1:56 Dara Maleki: 

That is correct. 

 

Chair Taline Cole: 

Perfect, so welcome to the commission and I think you need to take the oath of office. So 

Maggie, will you facilitate that?  

 

2:09 - Maggie Solorio: 

Kimberly is going to take care of that. Actually, we have Dara and others that were reappointed.  

Brian Stanley also never took his oath of office, so we are going to include him and the 

reappointed Commissioners, Elizabeth, who is not here yet, but Kevin, Lori and Jim are also 

going to be part of this. So Kimberly can you go ahead and take over? 
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2:35 - Kimberly Kelemen: 

Thanks, Maggie.  

 

I will be administering the official oaths of office and we are going to do it all together. That is 

the folks that Maggie mentioned.  I'll say the names again, Brian Stanley, Elizabeth Jabaz, Kevin 

Barrot, Lori Dinwiddie, Jim Dinwiddie and Dara Maleki. 

 

So I'm gonna say I and then you will all state your name. And then I'll say a few words at a time 

and you'll all repeat it out loud together. And then as soon as we're done with that, that'd be great. 

You'll be sworn in and there's actually an official form you will need to sign so Maggie will put 

them all out.  Maggie did you say you are going to put them in the mail or will they just have the 

sign them in person, I think you said in person. 

 

Maggie Solorio: 

In person, yes, because we'll have to return those also to the Clerk's office. So once we get to 

meet in person again, I'll have them ready for everyone to sign and process those. 

 

3:36  Kimberly Kelemen: 

Okay, so we're going to go ahead and begin.  If you can all raise your right hand and repeat after 

me 

 

I (STATE YOUR NAME) do solemnly affirm that I will support and defend the Constitution of 

the United States and the Constitution of the State of California against all enemies, foreign and 

domestic; that I will bear true faith and allegiance to the Constitution of the United States and the 

Constitution of the State of California; that I take this obligation freely, without mental 

reservation or purpose of evasion; and that I will well and faithfully discharge the duties upon 

which I am about to enter. 

 

Congratulations, you have all been officially sworn in as Anaheim sister city commission 

members, welcome and congratulations. And thank you to those who are reappointed as well. 

 

And welcome, Dara. 

 

5:58 Dara Maleki: 

Thank you. 

 

6:00  Chair Taline Cole: 

Awesome. Thank you, Kimberly. Thank you, everyone. And yes, thank you to those who are 

staying we appreciate it. 

 

All right, so let's move on to approval of minutes. Do I…. if you want to take a look at the 

minutes if you haven't already that were sent out that Maggie sent out from last meeting, which 

was in November? And then if I could get a motion to approve the minutes? 
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6:30  Commissioner Brian Stanley: 

I move to accept the minutes. 

 

6:35 Commissioner Larry Larsen: 

I'll second. 

 

6:38  Chair Taline Cole: 

All in favor say aye. Aye. 

 

Anyone opposed? 

 

And then any abstain?  

 

Commissioner Dara Maleki: 

Abstain 

 

6:58  Chair Taline Cole: 

All right, the minutes for November have been approved, What was that? 

 

7:06  Treasurer James Dinwiddie 

What happened to our flag salute on our agenda? 

 

Chair Taline Cole: 

I took it off because it's hard to do on the phone. 

 

7:13  Treasurer James Dinwiddie 

Okay, I'll give you a free ride on this one there. Thank you. Sorry about that. 

 

7:21 Chair Taline Cole: 

Does everyone have flags? Like how does that work? So that's why it's not on here. 

 

Yeah, I know. I know. That what reminded you of it. 

 

Pledge of Allegiance. I like that. 

 

All right. So the next one is approval of the Treasurer's Report. So everyone review that. And 

then if I could get a motion to approve. 

 

These statements, March 1. 

 

All right, so I'm sorry. 

 

The first and a second. 

 

First and second. All right. All in favor say aye. Approving the Treasurer's Report say aye. Aye. 
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8:32 

Any opposed? 

 

8:35 

Anyone? Abstaining? 

 

8:40  Chair Taline Cole: 

All right, then the Treasurer's Report is approved as submitted, perfect. I put this on the agenda 

marketing and or events for the coming year. The reason why I kind of I took off the Outgoing 

and incoming, because we're not having that. And so I figure for the next for this coming year. 

What should we focus on this is kind of our chance to come up with maybe some new ideas, 

something else we want to focus on for this coming year. So I just wanted to kind of throw it out. 

And this is just the initial, you know, I guess, brainstorming that we could do about this. But 

does anyone have any thoughts on where we should focus or ideas on what we can do as a 

commission for you know, Sister Cities, in environment. I mean, most of our time has always 

been spent on the exchange and now that we are not doing this exchange, at least for this year, I 

thought it would be a good time to see what may be what else we might be able to do. Anyone 

have any comments on that? 

 

9:51  Commissioner Dara Maleki: 

I actually do. I know, I've been reading up a little bit on what we do and it does seem we are 

heavily focused on exchange, which is phenomenal. However, our students have gotten used to 

virtually connecting with their with their learning, is there a way that we can curate a virtual 

exchange for students in our in our current sister city? 

 

10:27  Chair Taline Cole: 

That's a good idea. 

 

10:30  Commissioner Germaine Neumann: 

I love that idea. That's fabulous. 

 

10:36  Commissioner Dara Maleki: 

And, you know, it's a lot to learn, right. I mean, right now, I asked the question, you know, in 

either in our sister city bike in, you know, Coronavirus, are they for kids in the exchange? How 

awesome would it be if their global mind is able to go somewhere else? Virtually. And you 

know, we've worked with other students and understand that, you know, they're there, they're 

experiencing similar issues, and we’re just not necessarily seeing it on our news right now. So I 

think it could be phenomenally valuable. And you expand it even further. 

 

11:17  Chair Taline Cole: 

I think that's a good idea. Anyone else have any thoughts on that?  

 

 

11:23  Commissioner Germaine Neumann: 

I would say, to expand, you know, looking at the schools that we have the dual immersion 

programs with, and the languages and I'm looking at, like opportunities to expand the cities that 
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could support those programs. I know we have several languages that we're doing in the 

Anaheim Unified School District, and also in the elementary school district. It would be great to 

include Spanish and Korean, of elementary school district to be in either of those countries that 

speak those languages. And then, also in the high school district they've expanded to include 

Vietnamese. 

 

12:07  Chair Taline Cole: 

Yeah, I think that's a great idea, and maybe something that schools themselves or the school 

district level could work on. As far as the Sister city commission, I would focus on the ones that 

we have we have the city with, right. So for now, we only have the two and or three and a half, I 

guess you could say. Because I'm not sure that we would really that's in our purview to set up 

one with like, Korea, right for Korean or something like that. That's not a sister city. So that's 

really outside our scope. I mean, it’s a great idea for schools to do. 

 

12:47  Commissioner Germaine Neumann: 

We've been talking for a year or so about, like, looking at other cities. 

 

12:57  Chair Taline Cole: 

Yeah, so yeah. So I mean, the first step is, is identifying cities. And I think it was Emily and Jim 

who put together and paths are, what we're going to look at as far as district cities. And I think 

that's another thing. So if you're suggesting we look at new Sister Cities this coming year, I think 

that's an excellent another a separate goal, right. So that could be a goal of adding another or 

analyzing or looking at additional Sister cities. Now that we have, I think, guidelines for what we 

want as a sister city, I think that that's the next step could be for us to actively go out, and then 

find it a sister city, I do know that usually we waited and people have come to us and then we 

analyze it. But that doesn't mean that we can't actively seek out cities that we want to be a sister 

with. And then take a look at that and find who we would think would be a good one.  

 

14:12  Commissioner Dara Maleki: 

So can I get a rundown on who our sister cities are. I'm sorry for being so vocal. I'd get a 

rundown on the three and a half. I knew about two I didn't know there was three. 

 

Chair Taline Cole: 

Or maybe two and a half is what I meant to say. Sorry. So we have Mito, Japan.  We have 

Vitoria-Gasteiz, Spain, and then we have Pudong, China, which is the one that we're  developing, 

and we are still not fully, fully a sister city with them, but we're almost there. 

 

Commissioner Larry Larsen: 

So, Taline, you mean to tell me that Pudong is still even a remote consideration. 

 

Chair Taline Cole: 

Well, we've already signed some of the documents for that. So yeah, it still is a remote 

consideration.  I mean, I don't know that it's not a consideration. 
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15:06  Commissioner Larry Larsen: 

I'm blown away. That the City, this city has taken that invite from China. And now we're gonna 

smack happy with these people. I mean, the next letter to Pudong is to, well 

 

15:23  Commissioner Anna Piercy: 

It's been a long process. Okay. And it is not easy.  Can we go back to the suggestion about doing 

something with the kids internationally; I think this is a great idea for the ones that we worked 

with us to begin with, which would be Mito. We can set up something for our kids, the kids that 

we selected before, or who would like to be selected to work with some kids over there, we could 

have an interaction as a group that would be great, because there has been some, there's already a 

basis for it. So that's part of the big hurdle right there. We could contact Mr. Wong, or whoever's 

handling it now. To get some kids. And when the kids did go over there in exchange, they would 

contact them before they even went in some cases and talk to them. So here's an opportunity. 

 

16:23   Chair Taline Cole: 

Yeah, absolutely. And I think it's a great idea, maybe with the students that weren't able to go 

this last year to set up some kind of workforce change. I think that's a fabulous idea. And then I 

think the idea of having additional Sister cities is great too, but keep separate. I agree, like two 

separate points. 

 

16:44  Commissioner Anna Piercy: 

Getting a new sister city is not easy, it takes a lot. And some are even more difficult than others. 

Pudong has been difficult because there's been a lot of back and forth exchange. And I know, are 

we, you know, we were worried if we had insulted them or we didn't do something right or 

whatever. So it's a long, long drawn out thing. And then you add this pandemic in the middle of 

it. So that's been another additional problem. 

 

17:19  Commissioner Dara Maleki: 

Being the new guy I'm sorry. I'm sorry. 

 

17:26  Commissioner Larry Larsen: 

I'm absolutely, this is Larry. I'm absolutely stunned, Dara tell me how things have been out in the 

resort area for you this past year? 

 

17:38  Commissioner Dara Maleki: 

You know, I mean, you know, I've been I've been a vocal advocate of getting our resort back up 

and running. I don't know who our bigger enemy is. Foreign or the domestic that but I mean, you 

know, we've got we've got a pandemic, we've got a we've got a serious virus. 

 

17:54  Commissioner Larry Larsen: 

It’s called the China Virus the City of Anaheim is in the tank And we're gonna, were gonna 

invite them into our house? 
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18:04  Chair Taline Cole:  

Larry, I’m going to stop you there, I don't think that this is this isn't the place to have political 

conversations. This is something that was that way before us. 

 

Commissioner Larry Larsen: 

What is the process? 

 

18:16  Chair Taline Cole:  

Do you want to put this on our agenda topic like what we're going to do about Pudong I don't 

even know if we have the ability to revoke something like this we would have to look and see 

what we would want to do. But right now the process is pre-approved. 

 

18:36  Commissioner Dara Maleki:  

What is the process of bringing a sister city in? 

 

18:41  Chair Taline Cole:  

Kimberly do you know? 

 

Commissioner Larry Larsen:  

I am stunned that anybody in Anaheim would consider such a thing! 

 

18:50  Chair Taline Cole: 

Kimberly you know, what the process is getting like what all the steps are? I mean, there are a lot 

of back and forth. 

 

Kimberly Kelemen:  

In order to get a sister city or where we're at with Pudong? 

 

19:01 Chair Taline Cole:  

In order to get a city sister in or Pudong? 

 

19:17  Commissioner Dara Maleki:  

I am trying to understand the process  

 

19:25  Commissioner Dara Maleki:  

Education background, we have a hearing that is very difficult. There's a lot of things that got to 

jump through. I am just trying to understand the process of how how that works. I mean, I've 

read some of your minutes but I just don't know it's different when you read the actual someone 

telling you. 

 

19:50  Kimberly Kelemen:  

Right, right and that's a great question and I'm gonna tell you right now, I don't have all of the 

answers I haven't been a part of this commission as a city representative long enough to go 

through that process. Maggie may be able to offer some help here. But essentially First and 

foremost, it has to make sense. So, in the past, there's been different criteria for what would make 

sense for the city of Anaheim and the city we’re becoming Sister Cities with to become Sister 
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cities, oftentimes is do we have similar industries, similar types of, you know, do we are we big 

on entertainment, you know, Pudong has Disney and our economic similar our size and scope 

and the types of people we serve. So there has to be a connection, we don't just pull cities out of 

the hat and say, Oh, we want to be a sister city with you.  It's supposed to be a mutually 

beneficial relationship for different types of reasons. 

 

20:44  Kimberly Kelemen:  

I've been told many cities have, you know, come to us and want it to be our sister city, and it just 

hasn't made sense. So something this commission did do as, as was mentioned earlier in this 

meeting was put together some guidelines and things we would consider so as to what type of 

city would we want to go after to be our sister city or if a sister city came to us and said, We 

want to be your sister city, we would look at sort of our list of guidelines, not criteria, but 

guidelines. Does this make sense? Would it be mutually beneficial? Because then it is you both 

the recording process, sometimes they'll come here, we'll go there looking at it and talk about 

how and why it would make sense. There's official documents that have to be signed, I know that 

I don't have all of the answers. But it's, it's a long formal process. And there has to be a lot of 

reasons why it makes sense, because it's a big commitment. We don't want to just become Sister 

Cities with any other city in a name only, we want to make sure that we're participating and 

exchanging with these folks. So we want to make sure we're making good decisions. And we 

also can't spread ourselves too thin, because we have a volunteer commission. And we can only, 

you know, do so much with each one. And again, we don't want to just have one in name only 

we want to be participating with these cities. So, I know that didn't fully answer your question. I 

can certainly try to get some more information.  

 

Commissioner Dara Maleki: 

That was that was that was phenomenal. I think that outlined it. I will go back and read through 

the documentation of what the criteria is. And to hop in with Larry, if Pudong has been in 

consideration for a long time and is only half in, maybe it is something that we need to vote on in 

the next meeting to say, is it something we are working on and I want to complete or go in search 

of others. 

 

Kimberly Kelemen: 

As far as Pudong goes, we were under the impression, that everything had been completed.  We 

signed everything we needed to sign, but Pudong came back and told us that was great, but they 

still have another  consideration process after what we thought was the entire process was 

completed. On the city side, we've done everything that we thought we needed to seal the deal, if 

you will, but it something the commission wants to bring back. 

 

23:09  Commissioner Larry Larsen: 

How many years did Pudong totally ignore us and wouldn’t even respond to any form of 

communication?  

 

23:21 Kimberly Kelemen: 

Larry, this is beyond this conversation at the moment. We can agenized it and discuss it further 

for sure. It's not anything that I think we're going to be able to solve today. But if the commission 

feels it warrants to be put on the agenda, we can do that. 
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23:38  Commissioner Brian Stanley: 

Okay, this is Brian Stanley, I move to put it on the agenda 

 

23:42  Commissioner Larry Larsen:  

I don't understand why we can't resolve it today, it ought to be unanimous.  The reason Pudong 

didn't communicate with us for about five or six years was because of Mayor Tait and his 

relationship with the Dalai Lama. The minute Mayor Tait was out of office, here comes Pudong 

knocking on the door.  This is crazy, but whatever, whatever. 

 

Commissioner Brian Stanley: 

I’d like to make a motion to put this on agenda for the future. 

 

24:12  Commissioner Dara Maleki:  

I will second it. 

 

24:18  Chair Taline Cole:  

So do we have to have a motion to put it on the agenda? Let’s just put it on the agenda.  

 

Can we?  Can we just put on the agenda right for next week? or next month?  

 

Yeah, we can. Thank you. All right. 

 

24:38  Chair Taline Cole: 

So any other ideas for what we want to focus on this year? 

 

25:00  Treasurer James Dinwiddie 

Go to SisterCities.org, there's a lot more information from the international organization as far as 

what sisters cities do and what the process is? Go under Sister Cities International. There's a lot 

of information. 

 

25:07  Chair Taline Cole:  

Great. That's a great resource. Thanks, Jim. 

 

25:16  Commissioner Dara Maleki:  

All right, I will do that thank you. 

 

25:17 Chair Taline Cole: 

All right. Anybody have any other ideas? So we got the virtual exchange, I think it's a great idea, 

we got looking for new sister cities as another idea of something we could focus on this year, 

since we don't have the real live exchange happening. Does anyone have any other thoughts or 

ideas  they think our commission can do this year? 

 

Commissioner Germaine Neumann:  

I have another thought, working on our relationship with our Sister City in Spain? Focusing on 

reviving that relationship. 
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25:58  Chair Taline Cole:  

Absolutely. I know Paul Anderson did a lot of work on that a couple years back, I think that was 

before you were on the commission trying to track down, I know that we've worked a lot on like, 

who and the people over there, but I don't think we've ever been able to and find the person and 

report that they're locked down. 

 

26:28  Commissioner Germaine Neumann: 

You know, maybe they have a little bit more time.  They might be having the same conversations 

we are having. 

 

26:34 – Treasurer James Dinwiddie 

The Sister City in Spain has always been a relationship with one gentleman, not necessarily a 

commission.  And that gentleman has since retired.  And since then we sort of drifted away from 

that. 

 

27:07 Commissioner Dara Maleki:  

Is there perhaps some media that we can do and marketing to reach out to our sister cities. 

 

27:27  Chair Taline Cole:  

Just as background, for us, our sister cities are concerned, every city is set up differently, for 

example, in LA is totally private, that part of the city, and they have like 30 sister cities and 

really only interact with one of them. And then in some cities, it's a singular person. And that's 

one of the things as we look for new Sister cities, I definitely recommend after my experience 

and meeting with other sister cities, and seeing our situation with some of these is that we would 

want better if we have someone a city where they also have a constant, because then you know, 

one person won't retire and then all disappears type of thing. 

 

28:14 Chair Taline Cole:  

But with that being said, Yeah, I mean, I think we need to reach out probably to their city council 

and figure out if they want to continue the sister city relationship. And if not, then maybe, maybe 

it's time to end that relationship or something to that effect. I mean, I'm not really sure. 

 

28:34  Chair Taline Cole:  

But yeah, so every city has a different way. And we're very lucky in Anaheim that the City 

supports the sister city commission and help provide a lot of resources for us. But they're not all 

like this. 

 

28:55  Commissioner Dara Maleki:  

How many sister cities are we going to have?  And where are we at with the relations? 

 

29:00  Chair Taline Cole:  

So we have a really strong relationship with Mito, Japan and we have no relationship with Spain, 

and we want a relationship with Spain. But we just have not had the ability to contact anyone 

over there to reignite that relationship. So that's what Paul did a few years ago, to try and to track 
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someone down with the help of some information from some members who have been on and 

maybe had some of those relationships in the past. 

 

29:34 Chair Taline Cole: 

And wasn't really able to get anywhere. But yeah, absolutely. If someone wants to be in charge 

of tracking down that relationship, I've always said so far, and we would like to reignite that 

relationship. There's no reason why we shouldn't be reaching out to them. We just have not been 

able to get anyone over there. 

 

29:54 Chair Taline Cole:  

Does anyone want to volunteer to take charge of that and maybe you could, I know Paul is not on 

this call, but maybe we reach out to Paul and asked him what information he has. I'm sure he'd be 

happy to pass along what he found out as a starting point. 

 

Commissioner Germaine Neumann: 

I will volunteer for that. 

 

30:09 Chair Taline Cole:  

All right, thank you, Germaine. 

 

30:22  Vice Chair Lori Dinwiddie 

I do remember that our relationship with Spain was more with government employees, more 

towards the business side of the City.  And our relationship with Mito has always been the 

student exchange.  So maybe we need to find a new twist with Spain, you know, maybe it's 

tourism, maybe the brewery or the winery?  

 

30:47  Chair Taline Cole:  

Yeah, they were more like economically focused before, where Mito was more focused on the 

student exchange.  So maybe that'll help Germaine. 

 

31:08 

Oh, yeah. 

 

31:10 

That's right. 

 

31:29 Chair Taline Cole:  

Absolutely, you never know. So if you I think the first step is getting contact with like, a singular 

person who's on their side wants to be in charge in working on this relationship. And then from 

there, we could figure out what they want with my focus in but it's having that connection first 

that we're missing. So yeah, definitely. Great. And so I think just in the sense of moving, moving 

this along, so if we have Germaine, I think our three goals would be maybe strengthening or 

creating, reigniting the relationship with our sister city in Spain. 
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32:04 – Chair Taline Cole:  

And then looking at a virtual exchange with Mito. And then, the third thing I heard was looking 

at possible new cities for a sister city exchange. Is that downright, perfect. Awesome. Thank you. 

 

32:27  Chair Taline Cole:  

Does anyone else have any other ideas that they have for this for this year? 

 

32:37 – Commissioner Brian Stanley: 

Do we have a statement that is public in Anaheim knows what the Sister City program is? I have 

mentioned it to people and they are like what is that, I’ve never heard of it. 

 

Chair Taline Cole:  

It’s on the City’s website. We have a page with the purpose when the meetings are the 

commissioners, 

 

33:04 Commissioner Brian Stanley: 

There are a lot of older people in the City who don’t go to the webpage, how do they find out 

about it? 

 

33:13 Chair Taline Cole:  

I didn't know anyone doesn't go to the webpage anymore? No, I'm just joking. Yeah, no, we have 

information on the magazine, what is it?   

 

Kimberly Kelemen: 

It's called the Activity Guide and we also put it in the Anaheim Magazine. What we put in there 

really is not a general statement about the sister city commission, it is typically to advertise for 

host families. 

 

34:06 – Chair Taline Cole:  

We also there was a Japanese, Japanese fair Japan fair. Last year, three years ago, I can't 

remember that two years ago, I guess. And we had a booth there. And we were planning on 

doing something I think was the last day or something. And we ended up not being able to do 

that because I think that's when Coronavirus, right or something. So we were starting to try to get 

out into the community just as a presence a little bit more by attending some of these events and 

having a booth and talking to people about the sister city commission, host families, just 

different things like that. But it's really obviously that all came to a halt. 

 

34:57 – Commissioner Dara Maleki:  

Can we get into social media? 

 

35:02 – Chair Taline Cole:  

We are. I was gonna mention that during the commissioner comments, it’s been great. We have a 

Facebook and an Instagram, and he posts regularly on both of those. And if other people have 

things that they want to post on it, I think it would be fine to have send it to me and Kevin, we 

could review it. And we could post, you know, post there. But Kevin, keeps that all up to date for 
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us. Thank you, Kevin. And then yeah, send it out and invite people to follow us on both of those. 

And Kevin, do you have anything you want to add with social media? 

 

35:42  - Commissioner Kevin Barrot 

So, I'm following other sister city commissions throughout Orange County, so it’s probably a 

good idea to reach out to some of them to see what they are doing during the pandemic because 

they have some great ideas. 

 

35:56 Chair Taline Cole:  

Fantastic. And if you want to reach out to them. 

 

36:00 Commissioner Kevin Barrot 

Okay. 

 

36:04 Chair Taline Cole:  

Sounds good. 

 

36:11  Chair Taline Cole:  

Any other questions? Or any other Comments?  

 

36:28 Commissioner Dara Maleki:  

We're pretty large group. Do we do we like split up and meet with each other outside of this 

commission? 

 

36:51 Commissioner Dara Maleki:  

Do we do we then like build out small, smaller committees to help drive something and drive 

accountability? And make sure that many hands make light work? So that impute accomplished 

for each other? 

 

Chair Taline Cole:  

Yes, absolutely. So we do we have will usually have subcommittees, that wouldn't be gone for 

some of our projects that need that, right. So sometimes depending if it's a smaller project, or it's 

just a one person, we're initially might like to reach out to saying I wouldn't want a whole 

commission to subcommittee for that, right. But when we have like the student exchange, we 

definitely have subcommittees set up to help set everything up, because it is a lot of work. We 

also had like, when we created the recommendations of the guideline for Sister cities, like cities 

that were looking for. 

 

37:51 Chair Taline Cole:  

I just asked for volunteers. And I think it was Jim and Emily stepped forward and worked on that 

together. So it depends on what the project is, and whether requires admission, committee or not. 

And then that's how we handle it. 

 

38:14 Chair Taline Cole:  

So actually, for like your virtual exchange, I would definitely think you would need to, we would 

need a subcommittee for that. But I think at this point, we're still at the very, very beginning of 
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that. So maybe if anyone else would like to volunteer to work with you on that maybe someone 

who's more, has more knowledge of how we currently do the exchange that would be fantastic. 

And then you guys could come back with some ideas for us at the next meeting on how you see 

it. And then at that point, only kind of figure out what needs to be done. We would create like a 

subcommittee for it. 

 

38:53 Chair Taline Cole:  

So is there anyone who wants to help with the virtual exchange? 

 

39:05 Commissioner Kevin Barrot 

I can help with that one.  

 

39:08 Chair Taline Cole:  

Thank you. Who is that? Is that Kevin? 

 

39:11 Chair Taline Cole:  

Awesome. Thank you, Kevin. 

 

39:14 Chair Taline Cole:  

Perfect. Anyone else? 

 

39:27 Chair Taline Cole:  

We never really have too many volunteers though. So feel free to volunteer. 

 

39:36  Chair Taline Cole:  

All right, well, let's start with that and see and if it you need more help, you know, let us know 

and we will see what we could do. But I think this way we could get some ideas and then once 

you know what we want to do, we can move forward. 

 

39:49 – Commissioner Dara Maleki:  

Can we put that on the agenda for next month on top of Pudong? 

 

39:55 – Chair Taline Cole:  

Yes, I’ll put that on the agenda for sure. All right, anything else under this before we move on. 

 

All right, So I don't think we have anyone. Any public comments? I don't think we have any 

public on the phone. 

 

All right, perfect. Commissioner comments. Any comments? All right. 

 

Commissioner Anna Piercy:  

I missed the beginning of the meeting, because I was on another one.  Do you take role at the 

beginning of the meeting? 

 

Chair Taline Cole:  

We did, is this Ana? 
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Commissioner Anna Piercy 

Yeah, this is Anna.  I think I came in the middle in the last one of these and I was marked absent. 

So I was just wondering, just to let you know that I am here. 

 

Chair Taline Cole:  

We're glad you made it over here, thanks.  Staff comments? 

Kimberly Kelemen:  

Ah Yes, I do have one thing to share.  And, I think this might help you Dara. And I think, for the 

group, Clerk's Office in the City attorney's Office is coming together, do a virtual Joint Special 

meeting for all boards and commission members.  It is mandatory for new optional for existing 

and returning, but the training on the Brown Act, and ethics training. So it’s really important that 

when we participate in commissioning, we understand the Brown Act and how to follow and 

how to appropriately run and debate in these meetings. So, it's set for Wednesday, March 31 at 

5:30pm, and again, it is virtual.  We’ll, between Maggie and I will get the information out to the 

commission, but I wanted to give everybody enough time to put it on their calendar. It is a great 

meeting. It really does help. Help us understand, again, how to participate. And then also if 

you're watching a Council meeting, you'll understand why certain things can be discussed or 

can't be discussed or happened the way that they do. And so again, it is mandatory and optional 

for those who are returning or existing.  We will send information out to everybody. 

Do anybody have questions? No, thank you. 

 

Chair Taline Cole: 

Thank you, Kimberly. 

 

Kimberly Kelemen: 

You're welcome. 

 

Chair Taline Cole:  

All right.  Anything else?  Maggie? 

 

Maggie Solorio:  

I was just going to add that once we send out the information about the Brown Act and Ethics 

Training, we are going to need RSVPs.  So please just let me know who is going to be attending 

so that the Clerk's Office has that information.  But, we will get that together later on this week.  

Thanks. 

 

Chair Taline Cole:  

All right, thank you. If there is nothing else, then we will adjourn the meeting at 4:50pm. 

 

All right.  Thanks.  Bye 


