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FIRST AMENDMENT TO PROPERTY MANAGEMENT AGREEMENT 

This FIRST AMENDMENT TO PROPERTY MANAGEMENT AGREEMENT (“First 

Amendment”), dated as of March 11, 2014, is entered into by and between the CITY OF ANAHEIM, 

a California municipal corporation, (“City”) and LPC TRANSIT MANAGEMENT LLC, a Delaware 

limited liability company, an affiliate of Lincoln Property Company Commercial, Inc.  (“Manager”). 

RECITALS 

A. The City and Manager entered into that certain PROPERTY MANAGEMENT 

AGREEMENT (the "Agreement") pursuant to which the City engaged Manager to manage, market, 

lease to third parties and perform select operations and maintenance activities of the ARTIC Site 

under the terms and conditions set forth in the Agreement.  

B. The City and Manager now desire to amend the Agreement by revising the recitals, 

various sections and schedules and including within the Scope of Services the obligation to manage 

the parking contained within the Parking Areas.   

C. All capitalized terms used herein shall have the meaning set forth in the Agreement.   

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 

contained, the receipt and sufficiency of which are hereby acknowledged, the parties agree as 

follows: 

Recitals. Recital D. Recital D is hereby deleted and replaced in its entirety with 

the following: 

D. City desires to engage in separate procurements for various services 

not included in this Agreement, specifically in relation to routine major maintenance, and 

advertisings, sponsorship and naming rights. 

Section 1. Definitions.  The term "Parking Manager" is hereby deleted.   

"City Contracts" shall mean and include any contracts or agreements which are 

entered into by the City in connection with the ARTIC Site, including agreements with the 

MM Provider and each of the Property Agreements binding upon the City, but shall exclude 

this or any other agreement entered into by City with Manager. 

Section 2.3. Section 2.3 is hereby deleted and replaced in its entirety with the following:  

Section 2.3 Initial Transition.  In order to effect a smooth transition from 

construction to operations, Manager shall work in cooperation with City’s representatives, 

City’s Contractor and Construction Manager, as well as the MM Provider to implement the 

Transition Plan set forth in Schedule 1.  During the term of effectiveness of the Transition 

Plan (“Transition Period”), Manager shall perform the duties, responsibilities and obligations 

set forth in the Transition Plan, and as otherwise directed by City.  Upon final completion of 

construction of the ARTIC Facility, as evidenced by issuance of the final certificate of 

occupancy for the ARTIC Facility, or as otherwise set forth in the Transition Plan, Manager 
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shall perform all Services described in this Agreement, in accordance with all terms and 

provisions hereof.  The Transition Plan shall also set forth the compensation to be paid by 

City to Manager during the Transition Period.  During the Transition Period, Manager shall 

prepare and submit to City for review, comment and approval each of the “Manager Reports” 

described in Schedule 12 attached hereto.  Upon completion of each Manager Report and 

subject to City approval thereof, all such Manager Report(s) shall be incorporated herein and 

shall be deemed to set forth substantive Manager requirements and obligations under this 

Agreement.  In the event of any conflict between the Transition Plan or any Manager 

Report(s), on one hand, and this Agreement, on the other hand, the Transition Plan and/or 

such Manager Report(s) shall control if and to the extent such deviations from the Agreement 

are specifically noted in such plans and/or reports.  To the extent not noted as a specific 

deviation in the Transition Plan and/or Manager Report(s), language in the Transition Plan 

and/or Manager Report(s) that conflicts with this Agreement shall not apply.  

Notwithstanding that this Agreement, the Transition Plan and Manager Report(s) may have 

different requirements, Manager shall be obligated to comply with this Agreement, the 

Transition Plan and all Manager Report(s) to the extent compliance with all such documents 

is possible. 

Section 4.1. Section 4.1 is hereby deleted and replaced in its entirety with the following:   

Section 4.1 Description of Services.  Manager shall provide property 

management Services for the property to include general facility management services, 

financial management, property accounting, parking management, general building and 

property operation and maintenance  services as further described below in this Article and 

elsewhere in this Agreement, including in any of the Exhibits and Schedules.  Detailed 

specifications describing the Scope of Services relating to operations, maintenance, janitorial, 

security and parking management services is set forth in the Performance Specifications and 

Key Performance Indicators and Penalties set forth in Schedules 4 and 5, respectively. 

Section 4.2(1)(b). Section 4.2(1)(b) is hereby deleted and replaced in its entirety 

with the following:   

(b) Act as City Representative.  Manager shall act as City’s contracted 

representative for business interaction with all tenants and licensees at the Property, 

transportation providers serving the Property, other service providers hired by the City to 

provide services at the Property (including but not limited to the MM Provider, and 

Advertising, Sponsorship and Naming Rights Provider), adjacent property owners and/or 

operators, and other third parties with contractual rights and/or obligations relating to the 

Property. 

Section 4.2(1)(b)(i). Section 4.2(1)(b)(i) is hereby deleted and replaced in its 

entirety with the following:   

(i) MM Provider.  Without limiting the generality of the 

foregoing, Manager shall coordinate with, and serve as the primary interface between City 

(on one hand) and the MM Provider, and other parties to City Contracts (on the other hand) 

to ensure proper operations and maintenance of the ARTIC Site and ARTIC Facility, 

including parking areas serving the ARTIC Site, and compliance with various third party 

agreements relating to the use of the ARTIC Site and ARTIC parking facilities; provided, 
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however, the foregoing shall not apply to contracts with the City’s Contractor or Construction 

Manager, the relationships and responsibilities with whom are set forth in Section 2.3, to the 

extent that the provisions in Section 2.3 are in conflict with the provisions in this 

Section 4.2(1).  Manager shall manage the contract with the MM Provider and other selected 

service providers for the day-to-day operations of ARTIC on behalf of City.  While the 

contract with the MM Provider will not be formally assigned to Manager, such contract will 

require the MM Provider to work with and take directions from Manager (on behalf of City).  

Manager shall be responsible for coordinating and managing any on-site physical work in or 

on the ARTIC Facility by, on behalf of, or at the direction of (i) such service providers or 

(ii) such various other third-parties with whom the City has agreements relating to the use of 

the ARTIC Site, to minimize or prevent inconvenience or injury to the visitors, patrons, 

invitees, and staff (of Manager, tenants, and lessees) of the ARTIC Facility during such times 

that the ARTIC Facility is open to the public.  Manager shall review and comment on all City 

Contracts before they are executed, to the extent they do not already exist.  In regard to such 

contracts with the MM Provider, and with regard to other significant contracts which City 

may enter into regarding the ARTIC Site, City shall (i) ensure that such contracts shall name 

the Manager as an additional insured to the same extent as that which the City secures for 

itself, and (ii) ensure that such contracts shall contain an indemnity obligation/provision in 

favor of Manager, as a third-party beneficiary, to the same extent as that which the City 

secures for itself.  Should a liability claim be filed against Manager, Manager shall pursue its 

rights as an additional insured, and its rights as a third-party beneficiary Indemnitee, directly 

against such contractor. 

Section 4.14 Section 4.14 is hereby added, as follows:   

Section 4.14 Parking Management Services.  Manager shall manage and 

implement the parking management services according to the Performance Specifications 

attached to this Agreement as Schedule 4, and Key Performance Indicators attached to this 

Agreement as Schedule 5 and the Parking Management Plan described to in Schedule 12. 

Section 7.2(b).  Section 7.2(b) is hereby deleted and replaced in its entirety with the 

following: 

(b) Manager has the responsibility to manage, operate, conduct day-to-

day maintenance, and coordinate and oversee other parties’ work on the Property, including 

but not limited to the work of the MM Provider.  Its Commercial General Liability Insurance 

shall cover such responsibilities and shall be written on an occurrence form, CG 00 01 or 

equivalent, with defense costs in addition to limits, insuring Bodily Injury, Personal Injury, 

and Property Damage, including Premises and Operations coverage for the entire ARTIC Site 

(except for any areas otherwise specifically carved out of Manager’s area of responsibility), 

Product and Completed Operations coverage, Contractual Liability coverage, Independent 

Contractors coverage, Personal Injury and Advertising Injury coverage, and without 

exclusion for explosion, collapse or underground hazards, in an amount not less than 

$1,000,000 per occurrence, and not less than $2,000,000 in the aggregate for this location and 

Agreement.  The Indemnitees shall be named as additional insureds on ISO forms CG 20 10 

07 04 and CG 20 37 07 04 or CG 20 10 11 85, or an equivalent form of a Blanket Additional 

Insured Endorsement for loss arising from Manager’s operations, work, and completed 

operations for as long as the additional insureds may be exposed to liability arising from 

Manager’s work.  Such insurance shall be the primary coverage for all Claims of whatever 



4 

 

type and nature, shall provide coverage for the Premises risk for the entire ARTIC Site 

(except for any areas otherwise specifically carved out of Manager’s area of responsibility)  

and shall not seek contribution from any insurance or self-insurance maintained by the 

additional insureds.  Such Commercial General Liability Insurance shall provide coverage for 

third-party injuries and losses which may occur, have occurred, or are alleged to have 

occurred, and shall respond whether or not a claimed loss has, or has not, been proven to be 

valid; such to the terms and conditions of the policy. 

Section 9.1.  Section 9.1 is hereby deleted and replaced in its entirety with the following: 

Section 9.1 Initial and Annual Approved Operating Budgets.  A budget for the 

Transition Period is included in the Transition Plan.  On or before each October 1, Manager 

shall prepare and submit to City a proposed operating budget for operation, repair, 

improvement, maintenance, leasing, marketing and development of the Property (including 

expenses budgeted under the MM Provider contract, and any other City Contracts) for the 

upcoming fiscal year (July 1 through June 30).  The budget process, including the process for 

preparation and approval of the initial budget, is further described in attached Schedule 8.  

City will consider each proposed budget and will consult with Manager prior to the 

commencement of the fiscal year in order to agree on an “Approved Operating Budget.”  If 

written approval or disapproval of the proposed budget has not been received by Manager by 

the commencement of the year, Manager shall to the extent possible continue to operate the 

Property subject to the budget in place for the prior year, and shall inform City of any budget 

items in excess thereof which must be funded prior to agreement on an Approved Operating 

Budget for the current fiscal year.  Manager agrees to use diligence and to employ all 

reasonable efforts to ensure that the actual costs of operations shall not exceed the total 

Approved Operating Budget.  Manager shall inform City not less than monthly of increases 

in costs and expenses that were not foreseen during the preparation of the Approved 

Operating Budget.  Any increase of more than 15% or $100,000 (whichever is lower) in the 

dollar amount allocated to a category or item within the Approved Operating Budget shall 

require City’s express, written prior approval; provided, any increase not requiring City’s 

approval remains subject to the total, not-to-exceed amount of the Approved Operating 

Budget.  The Approved Operating Budget may also provide for maintenance of an operating 

reserve account in an amount equal to three months’ operating expenses, as set forth in the 

Approved Operating Budget or such other amount as directed by City.   

Section 9.2. Section 9.2 is hereby deleted and replaced in its entirety with the following: 

Section 9.2 Collection of Rents and Other Income.  If required as a condition of 

tenancy or any other occupancy agreement, Manager shall collect security deposits.  Manager 

shall use diligent efforts to collect all rents (including escalation and reconciliation billings) 

rental percentages, common area maintenance charges, sales tax, rental escalations, special 

event proceeds, fees, operating expense reimbursements, real estate taxes, insurance 

premiums, utility charges, HVAC charges, and any other payment that may become due at 

any time from any tenant or from others for services provided in connection with, or for the 

use of, the Property or any portion thereof, and to collect and identify any income due City 

from any service provided to the public or any user of ARTIC, including, without limitation, 

license fees, tenant storage, and coin operated machines of all types (e.g., vending machines 

etc.), but excluding advertising, sponsorship and naming rights proceeds, which shall be 

collected by the Advertising, Sponsorship and Naming Rights Providers.  All monies so 
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collected shall be deposited into the Operating Account opened and maintained by Manager 

in accordance with Section 9.3(1), below. 

(1) Revenue Collection Tracking.  Manager shall utilize the 

software and/or systems described in Schedule 9 to track and implement all revenue 

collection activities for ARTIC, or such other software or system as may be approved by City 

in City’s sole and absolute discretion.   

(2) Use of Legal Counsel or Collection Firms.  In connection with 

any collection efforts, only legal counsel or collection firms approved by City shall be 

retained and use of such counsel or firm with respect to collection of any amount due to City 

or Manager with respect to ARTIC shall require approval by City in each instance.  All legal 

expenses incurred in such collection efforts shall be submitted to City and paid for from the 

appropriate account in the Approved Operating Budget.  

Section 9.3(3).  Section 9.3(3) is hereby deleted and replaced in its entirety 

with the following: 

(3) Financial Reports.  Prepare financial reports in accordance 

with the Financial and Accounting Plan described in Schedule 12.  Manager shall maintain an 

accounting system for all ARTIC revenues and expenses (including revenues and expenses of 

the MM Provider) that will allow the delivery of financial reports described in the Financial 

and Accounting Plan on a monthly, quarterly and yearly basis, as applicable, track accounts 

using specific account codes, and produce monthly invoices to the satisfaction of City no 

later than fifteen (15) calendar days after the end of each month.  All financial statements and 

reports required by City will be prepared on an accrual method of accounts in accordance 

with generally accepted accounting principles or with such other methods as City may from 

time to time request in writing. 

Section 9.5(2)(c). Section 9.5(2)(c) is hereby deleted and replaced in its entirety 

with the following: 

(c) Payments due from City under City’s contract with the MM Provider; 

Schedules 1, 2, 3, 4, 5, 8, and 12. Schedules 1, 2, 3, 4, 5, 8, and 12 are hereby 

deleted and replaced in their entirety with Schedules 1, 2, 3, 4, 5, 8, and 12 attached hereto 

and incorporated herein by reference. 
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Except as amended herein, the Agreement remains in full force and effect in accordance with 

its terms. 

IN WITNESS WHEREOF the parties hereto have executed this Agreement the date and year 

first above written. 

CITY OF ANAHEIM 

 

By:  

Natalie Meeks, Public Works Director  

LPC TRANSIT MANAGEMENT LLC,  

a Delaware limited liability company, an   

affiliate of Lincoln Property Company 

Commercial, Inc.  

  

 

By:__________________________________ 

Kevin J. Hayes, Senior Vice President – 

Southern California   

  

 

 

ATTEST: 

LINDA N. ANDAL, CITY CLERK 

By:  

City Clerk 

 

 

 

APPROVED AS TO FORM: 

By:  

Bryn M. Morley, Deputy City Attorney 

 

 

 

By:  

Stradling Yocca Carlson & Rauth 

Special Counsel to City 

 

 

 

 

 

 

 



 

Schedule 1-1 

 

 

SCHEDULE 1 

TRANSITION AND MOBILIZATION PLAN 

Lincoln Property Company follows an extensive transition plan, and has adhered to the guidelines 

provided by the City in establishing the following proposed outline for the ARTIC Site.  

30 Days after Contract Has Been Awarded 

 LPC Transition Team consisting of Sr. Vice President, Managing Director of Business 

Development, Director of Leasing, Director of Property Management, and Property Manager 

is put into place to facilitate the transition process and administer the transition plan. 

 Establish an on-going weekly meeting schedule with City representatives and Transition 

Team to provide updates and action items through the progression of the transition process.    

 Preparation of Retail Master Plan – LPC Transition Team will collaborate with City 

representatives to create a retail master plan that reflects the vision of the ARTIC Site and 

project.  

 Preparation of Leasing Plan – LPC Transition Team will collaborate with City 

representatives to create a leasing plan that will bring to fruition the vision of the retail master 

plan for the ARTIC Site.   

 Preparation of Marketing Plan – LPC Transition Team will collaborate with a third party 

marketing firm and City representatives to establish a marketing plan for the ARTIC Site.  

 Preparation of Operations and Maintenance Plan – LPC Transition Team will collaborate 

with the City designated MM provider and City representatives to establish the maintenance 

plan.   

 Preparation of Information Technology and Telecommunications (“IT&T”) Plan - LPC 

Transition Team will collaborate with third party IT consultant(s) to prepare an IT&T plan 

consistent with City guidelines.  

 
60 Days after Contract Has Been Awarded 

 Systems commissioning per Commissioning Schedule dated 8/1/13. 

 Leasing and marketing coordination for retail space. 

 Preparation of Emergency Management and Response Plan - LPC Transition Team will 

collaborate with a third party consultant and City representatives to prepare a custom 

emergency response plan for the ARTIC Site.  

 Preparation of Security Operations Plan – LPC Transition Team will collaborate with a third 

party consultant and City representatives to craft the security operations plan that will 

incorporate the emergency response and management plan for the ARTIC Site. 

 Preparation of Financial and Accounting Plan – LPC Accounting and Property Management 

teams will collaborate with City representatives to establish the financial and accounting 

plan.  

 Final draft of Retail Master Plan. 

 Final draft of Marketing Plan. 

 Tenant improvement planning – LPC Property and Construction Management will 

collaborate with Leasing Director, tenant, and architect on improvement planning and 

permitting process.  
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 Preparation of parking operator RFP.  

  
90 Days after Contract Has Been Awarded 

 Send out RFP for vendor services such as security, janitorial, landscape, and pest control.  

Prepare detailed analysis of vendor bids and present to City representatives for approval.   

 Send out RFP for parking operator. 

 Systems commissioning per Commissioning Schedule dated 8/1/13. 

 Preparation of Utility Analysis Report – LPC Transition Team will collaborate with utility 

providers, designated MM provider, and City representatives to draft the utility analysis 

report for the ARTIC Site. 

 Preparation of On-Site Conveyance Plan – LPC Transition Team will collaborate with MM 

provider and City representatives to draft conveyance plan. 

 Preparation of Transport Operations and Management Plan – LPC Transition Team will 

collaborate with the transportation authorities and City representatives to prepare the 

transport operations plan. 

 Preparation of Signage, Directional Signage & Wayfinding Plan – LPC Transition Team will 

collaborate with City designated signage vendor and City representatives to establish 

directional and wayfinding signage for the facility. 

 Preparation of Peak Use & Special Event Plan – LPC Transition Team will collaborate with 

third party marketing firm and City representatives to draft peak use and special event plan. 

 Tenant improvement planning - LPC Property and Construction Management will collaborate 

with Leasing Director, tenant, and architect on improvement planning and permitting 

process.  

 
120 Days after Contract Has Been Awarded 

 Award and execute contracts for vendor services. 

 Award and execute contract for parking operator. 

 Systems commissioning per Commissioning Schedule dated 8/1/13. 

 Tenant improvement planning - LPC Property and Construction Management will collaborate 

with Leasing Director, tenant, and architect on improvement planning and permitting 

process.  

 
120 Days to Substantial Completion 

 June 1, 2014 – First draft of Parking Management Plan  

 July 1, 2014 – Bring on Passenger Coordinator and IT Specialist. 

 Tenant improvement construction of retail space - LPC Property and Construction 

Management will coordinate with tenant and general contractor on tenant improvement build 

outs and inspection process.   

 October 1, 2014 – Bring on Executive Assistant, Assistant Property Manager, Accounting, 

and Security Manager, and Janitorial Manager.  Incorporate new team members into weekly 

transition meetings.    

 Order office furniture, equipment, and supplies. 
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 Finalize 2015 Calendar Year and 2015-2016 Fiscal Year Budgets – LPC Transition Team 

will coordinate with MM provider to prepare a budget for 2015 based on established vendor 

contracts and operating expense projections.   

 Systems commissioning per Commissioning Schedule dated 8/1/13. 

 Final draft of Operations & Maintenance Plan. 

 Final draft of Utility Analysis Report. 

 Final draft of Emergency Management and Response Plan. 

 Final draft of Security Operations Plan. 

 Final draft of On-Site Conveyance Plan. 

 Final draft of IT&T Plan. 

 Final draft of Operations and Management Plan. 

 Final draft of Signage, Directional Signage & Wayfinding Plan. 

 Final draft of Peak Use & Special Event Plan. 

 Final draft of Financial and Accounting Plan. 

 Final draft of Parking Management Plan  

 

Substantial Completion to December 31, 2014 

 Conduct punch list walks of ARTIC Site and Facility. 

 Collect warranty documentation from general contractor. 

 Occupy offices at the ARTIC Site. 

 Conduct weekly full-scale operations meetings in preparation for test run period and opening 

day. 

 Facilitate Punch list completion. 

 Operations test run period. 
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SCHEDULE 2 

STAFFING PLAN AND OFFICE SPACE REQUIREMENTS 

 
Schedule 2 - 1 ARTIC Staff Rate and Usage 

 

Max 

Hourly 

Rate 

Overhead 

Max 

Total 

Hourly 

Rate* 

Number of Employees Per Position 

 

    6am 7am 8am 9am 10am 11am 12pm 1pm 2pm 3pm 4pm 5pm 6pm 7pm 8pm 9pm 10pm 11pm 12am 1am 2am 3am 4am 5am  

Classification    Hours of Operation       

                             
General Management                             

Property Manager 60.096 0.32 79.33   1 1 1 1  1 1 1 1 1             M-F 

Assistant Prop Mgr 36.058 0.32 47.60   1 1 1 1  1 1 1 1 1             M-F 

Contracts                            M-F 

Leasing 30.048 0.32 39.66   0.5 0.5 0.5 0.5  0.5 0.5 0.5 0.5 0.5             M-F 

IT 48.077 0.32 63.46   1 1 1 1  1 1 1 1 1             M-F 

Passenger Coordinator 31.25 0.32 41.25   1 1 1 1  1 1 1 1 1              

Accounting 18.029 0.32 23.80   0.25 0.25 0.25 0.25  0.25 0.25 0.25 0.25 0.25             M-F 

Janitorial Staff                             

Shift Supervisor   *                1 1  1 1 1 1 1 1 M-Sun 

Night Crew   *                  5 5 5 5 5   M-Sun 

Day Porters   20.67 5 5 5 5 4 4 4 4 5 5 5 5 5 4 4 4 4 5      82 M-Sun 

Security Staff                             

Security Manager 36.058 0.32 47.60   1 1 1 1  1 1 1 1 1             M-F 

Security Supervisors   21.75 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 M-Sun 

Security Personnel   17.40 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 M-Sun 

Parking                             

Parking Manager 16.00 0.35 21.57   1 1 1 1  1 1 1 1 1             M-F 

Parking Ambassador 12.00 0.35 16.20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1      M-Sun 
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Office Space Requirements 

Position Location Space Requirements Furniture Equipment 

     

Property Manager ARTIC, 2nd Fl Office 10’x12’ Desk set, task chair, 2 guest chairs Computer, monitor, telephone 

Assistant Property Manager ARTIC, 2nd Fl Workstation 6’x8’ Workstation, task chair Computer, monitor, telephone 

Leasing LPC Santa Ana Access to Conf Room   

Marketing ARTIC, 2nd Fl Workstation 6’x8’ Workstation, task chair Computer, monitor, telephone 

IT ARTIC, 2nd Fl Office 10’x12’ Desk set, task chair, 2 guest chairs Computer, monitor, telephone 

Passenger Coordinator ARTIC, 2nd Fl Workstation 6’x8’ Workstation, task chair Computer, monitor, telephone 

Accounting LPC Dallas N/A   

Janitorial Supervisor ARTIC, 2nd Fl N/A   

Night Crew ARTIC Facility N/A   

Day Porters ARTIC Facility N/A   

Security Manager ARTIC, 2nd Fl Office 10’x12’ Desk set, task chair, 2 guest chairs Computer, monitor, telephone 

Security Supervisors ARTIC, 1st Fl Security Office/Equip 10’x12’ Desk set, task chair, 2 guest chairs Computer, monitor, telephone, security monitors 

Security Personnel ARTIC Facility N/A   

Parking Manager ARTIC, 2nd Fl Workstation 6’x8’ Workstation, task chair Computer, monitor, telephone 

Parking Ambassador ARTIC Parking Lots N/A   

 ARTIC, 2nd Fl Security Office/Equip 10’x12’ Reception desk, task chair, 4 guest chairs, 

2 side tables 

Computer, monitor, telephone w/ extension bar 

 ARTIC, 2nd Fl Conference Room 16 top conference table, 16 conference 

chairs, 20 stackable chairs, credenza 

Flat screen television, polycom phone 

 ARTIC, 2nd Fl Break room 6 top table, 6 chairs Refrigerator, microwave, dishwasher 

 ARTIC, 3rd Fl Break room 6 top table, 6 chairs Refrigerator, microwave, dishwasher 
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SCHEDULE 3 

FEE STRUCTURE 

A. Management Fee:  Owner shall pay to LPC Transit Management LLC (“LPC”) a Property 

Management Fee and a Parking Management Fee. 

Property Management Fee:  Owner shall pay to LPC Transit Management LLC (“LPC”) as 

Property Manager a monthly Property Management Fee equal to the greater of (i) $180,000 

or (ii) 3.50% of the total gross income and revenues derived by the City from the operation of 

the Property, plus $.30 per square foot per month on the common area space of 32,614 square 

feet.  Gross income and revenues shall exclude revenues associated with advertising, 

sponsorship and/or naming rights.  To the extent that Manager is asked to negotiate, execute, 

or administer contracts related to Advertising, Sponsorship, or Naming Rights, then the 

respective revenues associated therewith shall be included in the Property Management Fee 

calculation.  The Property Management Fee during the Transition Period shall be $5,000 per 

month. 

Parking Management Fee:  Owner shall pay to LPC as the Parking Manager the sum of 

$5,500 upon execution of the First Amendment and, beginning in the second month 

following the execution of the First Amendment, the sum of $2,500 per month thereafter.   

The cumulative Property Management Fee and Parking Management Fee shall not exceed 

$225,000 in any given year during the Initial Term and the first of one (1) Extension Terms. 

B. Construction Management Fee:  LPC shall also be entitled to a Construction Management 

Fee equal to: (i) 5% of the hard costs of construction at the Property costing up to $500,000; 

or (ii) 2.5% of the hard costs of construction at the Property costing $500,001 or more. 

C. Leasing Fee:  LPC shall assemble a best-in-class leasing team for the Property, which may 

initially be a third-party brokerage team that reports to LPC’s in-house Leasing Director.  

Commissions shall be payable per the following schedule: 

 

Lease Type Landlord Broker Procuring Broker 

 
First five (5) 

Years of Initial 

Paid Term 

Years 6-10 of 

Initial Paid 

Term 

First five (5) 

Years of Initial 

Paid Term 

Years 6-10 of 

Initial Paid 

Term 

New or 

Expansion 

Direct 

 

 6%  3% N/A N/A 

Co-

brokered 3%  1.5% 3%  1.5% 

Renewal or 

Extension: 

Direct 

 

3% 1.5% N/A N/A 
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D. Incentive Management Fee:  In addition to the foregoing, LPC shall also be entitled to an 

Incentive Management fee on the following terms  (the “Incentive Fee Terms”): 

 

Commencement Date: The earlier of December 19, 2014 and Final Completion. 

 

Term:   Three (3) years, coterminous with initial four-year Agreement.  

 

Extension Options:   Five, one-year extension options, coterminous with any extension 

options entered into under Agreement.  

 

Base Year:   First full year of continuous operations after Final Completion.  Thereafter Base 

Year shall be defined as the average of the first two (2) full years of continuous operations, 

based on fiscal timeline. 

 

Measurement Period:   Full year actuals versus Base Year. 

 

Revenue Metrics:   Total Operating Revenue as defined by each fiscal year’s final approved 

budget, and measured by each fiscal year’s final actual results. 

 

Expense Metrics:  Total Operating Expenses as defined by each fiscal year’s final approved 

budget, and measured by each fiscal year’s final actual results.  

 

Excluded Revenue:   Revenue earned from naming rights, advertising (other than any 

temporary advertising tied to special events), and parking.  

 

Excluded Expenses:   Real estate taxes, Property Management Fee, Leasing Commission 

Fees, Tenant Improvement Costs, Construction Management Fees, Incentive Management 

Fee, Utilities, Insurance, increases associated with union wage increases, and any unbudgeted 

CapEx projects.  

 

Fee:   Ten percent (10%) of any revenue surplus achieved compared to Base Year Total 

Operating Revenue, and five percent (5%) of any Operating Expense savings achieved 

compared to Base Year Total Operating Expenses.  Any Fee shall be calculated upon 

mutually approved completion of each fiscal year’s final actual results.  

 

Penalty:  Ten percent (10%) of any revenue shortfall compared to Base Year Total Operating 

Revenue, and five percent (5%) of any Operating Expense overage compared to Base Year 

Total Operating Expenses.  No penalty shall be incurred for downtime associated with a new 

lease transaction that either i) LPC and City mutually agree to execute, or ii) City elects to 

execute against LPC’s recommendation.  Any Penalty shall be calculated upon mutually 

approved completion of each fiscal year’s final actual results, and in no event shall Penalty 

exceed 65% of that year’s Property Management Fee. 

 

Payment of Fee:   City shall have the right to elect to pay Fee associated with the “Fee” 

provision by having such Fee paid, either one-time or equally distributed, in the year 

following the Fee year.  In the event that Fee is earned in the final year of the Term or final 

year of an Extension Option, City shall pay Fee within sixty (60) days of expiration of 

term/option.  
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Payment of Penalty:   LPC shall have the right to elect to remit payment associated with the 

“Penalty” provision by having such payment deducted, either one-time or equally distributed, 

from its Property Management Fee for the year following the Penalty year.  In the event that 

Penalty is incurred in the final year of the Term or final year of an Extension Option, LPC 

shall pay the Penalty, if any, within sixty (60) days of expiration of term/option. 

 

 

 



 

Schedule 4-1 

 

SCHEDULE 4 

 

PERFORMANCE SPECIFICATIONS1 

                                                   
1
   City and Manager acknowledge and agree that the terms of the following Schedule will be discussed and modified as necessary to reflect accurate facts and achievable standards, as part of the mutual review 

and approval of the Property Management Plan and/or applicable Manager Reports included under Schedule 12. 
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SCHEDULE 5 

KEY PERFORMANCE INDICATORS2 

                                                   
2
  City and Manager acknowledge and agree that the terms of the following Schedule will be discussed and modified as necessary to reflect accurate facts and achievable standards, as part of the mutual review 

and approval of the Property Management Plan and/or applicable Manager Reports included under Schedule 12. 
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SCHEDULE 8 

BUDGET PROCESS 

Manager will conduct a strategy meeting with City to present its recommendations for the 

strategic direction of ARTIC, incorporating City’s goals and objectives. This will form the basis for 

each Approved Operating Budget.  The draft budget will be reviewed and approved by City, and will 

include the following property information:  estimated NOI, occupancy, marketing, specialty leasing, 

leasing assumptions, tenant allowances, capital improvements, operating expenses (recoverable and 

non-recoverable) and variance explanations. 

The first strategic planning meeting should occur within the first 30 days of the 

Commencement Date and the budget process will follow shortly thereafter. The meeting will include 

the Manager’s assigned service team and all key stakeholders to assess the short-term and long-term 

vision for ARTIC.  This comprehensive meeting will analyze everything from current and projected 

market conditions that impact customer shopping behavior, to all aspects of ARTIC itself including 

the physical plant and operations.  Completing this assessment allows for a tailored approach to 

management relative to market dynamics, giving the consumer more of what they want and 

ultimately, strengthening the position of ARTIC in the Orange County region.  

City utilizes a 1-year budget schedule.  The next 1-year schedule following the Transition 

Period is for fiscal year 2014-15.  The fiscal year 2014-15 budget process will commence in spring of 

2014. 
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Schedule 8-2 - ARTIC Estimated Operating Budget - LPC Transit Management LLC 

 Transition 

Period 

Year 1 

Estimate 

Year 2 

Estimate 

Year 3 

Estimate 

Year 4 

Estimate 

Year 5 

Estimate 

Year 6 

Estimate 

Year 7 

Estimate 

Year 8 

Estimate 

Revenue          

In-Line Retail - 81,000 83,430 85,933 88,511 91,166 93,901 96,718 99,620 
In-Line Restaurants (indoor) - 212,160 218,525 225,081 231,833 238,788 245,952 253,330 260,930 

In-Line Restaurants patio - 188,640 194,299 200,128 206,132 212,316 218,685 225,246 232,003 

Indoor Kiosks - 129,600 133,488 137,493 141,617 145,866 150,242 154,749 159,392 
Outdoor Kiosks - 138,240 142,387 146,659 151,059 155,590 160,258 165,066 170,018 

Recoverable Expenses Retail/Capped at $16 - 201,920 207,978 214,217 220,643 227,263 234,081 241,103 248,336 

Total Potential Revenue from Retail Rents  951,560 980,107 1,009,510 1,039,795 1,070,989 1,103,119 1,136,212 1,170,299 
          

Transportation Ticketing Space  99,000 101,970 105,029 108,180 111,425 114,768 118,211 121,758 

Recoverable Expenses/Capped at $14  29,700 30,591 31,509 32,454 33,428 34,430 35,463 36,527 
Vending Machines  6,300 6,489 6,684 6,884 7,091 7,303 7,523 7,748 

Special Event Fees  60,000 61,800 63,654 65,564 67,531 69,556 71,643 73,792 

Total Operating Revenue  1,146,560 1,180,957 1,216,386 1,252,877 1,290,463 1,329,177 1,369,053 1,410,124 
          

Operating Expenses *          

General Management Personnel 393,525 613,800 632,214 547,239 563,656 580,566 597,983 615,922 634,400 
Security Personnel 106,497 1,079,967 1,112,366 1,145,737 1,180,110 1,215,513 1,251,978 1,289,538 1,328,224 

Security Equipment & Supplies 9,000 50,000 51,500 53,045 54,636 56,275 57,964 59,703 61,494 

Janitorial Personnel - 687,881 708,517 729,772 751,666 774,216 797,442 821,365 846,006 
Janitorial Equipment & Supplies 30,542 407,220 419,437 432,020 444,980 458,330 472,080 486,242 500,829 

Parking Personnel 12,870 154,437 159,070 163,842 168,757 173,820 179,034 184,405 189,938 

Parking Uniforms 150 1,800 1,854 1,910 1,967 2,026 2,087 2,149 2,214 
Parking Liability Insurance 1,082 12,984 13,374 13,775 14,188 14,614 15,052 15,504 15,969 

Parking Transportation (Segway/Golf Cart) 7,500 1,000 1,030 1,061 1,093 1,126 1,159 1,194 1,230 

Parking Operator Fee 1,500 18,000 18,540 19,096 19,669 20,259 20,867 21,493 22,138 
Parking LPC Management Fee 28,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 

Utilities 39,025 234,152 241,176 248,411 255,864 263,540 271,446 279,589 287,977 

Holiday Décor  50,000 51,500 53,045 54,636 56,275 57,964 59,703 61,494 
Pest Control - 3,600 3,708 3,819 3,934 4,052 4,173 4,299 4,428 

Trash Removal 21,875 87,500 90,125 92,829 95,614 98,482 101,436 104,480 107,614 

Training 20,000 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 
Marketing 50,000 50,000 51,500 53,045 54,636 56,275 57,964 59,703 61,494 

Office Equip, Furniture & Supplies 162,000 6,000 6,180 6,365 6,556 6,753 6,956 7,164 7,379 

Printing & Reproductions 3,600 3,600 3,708 3,819 3,934 4,052 4,173 4,299 4,428 
Insurance** 80,000 500,000 515,000 530,450 546,364 562,754 579,637 597,026 614,937 

Real Estate Taxes 36,571 101,245 131,290 135,228 139,285 143,463 147,767 152,200 156,766 

Property Management Fee 60,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 
Leasing Commission Fees 289,080 - - - - - - - - 

Tenant Improvement Costs 316,550 - - - - - - - - 

Construction Management Fees 15,827 - - - - - - - - 

Incentive Compensations - - - - - - - - - 

Other   - - - - - - - 

Total Operating Expenses 1,685,194 4,288,185 4,437,538 4,460,422 4,587,935 4,719,273 4,854,551 4,993,888 5,137,404 

Net Income (Loss) (1,685,194) (3,141,625) (3,256,581) (3,244,037) (3,335,058) (3,428,810) (3,525,374) (3,624,835) (3,727,280) 

* Excludes all R&M 

** Insurance comprised of:  $250k (primary liability) + $100k (umbrella policy) +$150k (Pooled Deductibles).  Amounts determined based on total square footage, projected traffic counts, parking areas, platforms, and all 
areas Lincoln would be responsible for as per discussions with Tom Vance at City. 
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SCHEDULE 12 

MANAGER’S REPORTING REQUIREMENTS 

 

As part of its obligations under the Property Management Agreement (“Agreement” or “Contract”), Manager shall 

prepare, execute and maintain detailed plans, manuals and reports (each a “Manager Report” and collectively, the 

“Reporting Requirements”) including those defined in this Schedule.  All Manager Reports shall be prepared and 

maintained in electronic format (compatible with the Microsoft Office Suite) and made available to City upon 

request by City and periodically as provided herein, including upon each modification to each such Manager Report, 

as applicable.  The schedule for initial completion and updates to each Manager Report are defined below, in 

addition to requirements for input and approvals from the City and designated third parties.  Each Draft Table of 

Contents below is subject to change by Manager in its development of each Manager Report; provided, each 

Manager Report shall be subject to review, comment and approval by City, in its reasonable discretion.  Upon 

completion and approval by City, each Manager Report shall be incorporated into the Agreement and shall be 

deemed to set forth substantive Manager requirements and obligations thereunder and the Manager requirements set 

forth in each Manager Report shall be incorporated into the Agreement as if set forth in full therein.  As used in this 

Schedule 12, “TCO” means receipt of the Temporary Certificate of Occupancy (TCO) for ARTIC.   
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Operations & Maintenance Plan (CDR001) 

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager and 3
rd

 parties in relation to the 

ongoing diligent performance of operations and maintenance activities at the ARTIC Facility and Site. 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 60 days after Contract Award City approval 

Final Draft 30 days prior to TCO 
City approval, and subject to inputs / review by 

MM and Advertising Providers 

Final Approved Report 60 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and 24/7 contact details for Manager, City, MM Provider, and 

Advertising Provider) 

3. Definitions (including agreed definitions for “peak hours", "after hours", "office hours", “back of house”, 

“front / common areas,” “Incidents,” etc.) 

4. Treatment of Warranties 

a. Acknowledgement of warranty limitations and void provisions 

b. List of relevant warranty provisions and restrictions 

5. Janitorial Services 

a. Spills and trip hazards 

i. Detection procedures 

ii. Demarcation procedures (to avoid slip and falls) 

iii. Cleanup procedures 

b. Procurement and upkeep of cleaning supplies and equipment 

i. Storage locations 

ii. Inventory control and ordering procedures 

iii. Any supplies to be procured by City (as negotiated) 

c. Cleaning rosters and procedures 

i. Bathrooms 

ii. Office areas 

iii. Ticketing areas 

iv. Secure areas 
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6. Incident Reports and Remediation (in accordance with Performance Specifications and KPIs) 

a. Graffiti 

i. Detection procedures 

ii. Immediate action and notification procedures 

iii. Procedure for temporary visual remediation 

b. Damaged or broken property 

i. Detection procedures 

ii. Immediate action and notification procedures 

iii. insurance/claims processing procedures (including City step-in triggers)  

iv. Procedures for dispute resolution (in relation to disagreement of warranties, responsibility 

for remediation, etc.)  

c. Pest control 

i. Detection procedures 

ii. Immediate action and notification procedures 

iii. Remediation plan procedures (including City review / approval requirements) 

d. Personal injuries 

i. Immediate action and notification procedures 

ii. Procedures for dispute resolutions and insurance/claims processing 

e. Hazardous Materials 

i. Detection procedures 

ii. Immediate action and notification procedures 

iii. Remediation plan procedures (including City review / approval requirements) 

7. Facility Usage Reports in compliance with federal and/or state reporting standards, as applicable 

8. Policies and Procedures Manuals 

a. By Manager 

b. By MM Provider (to be prepared by MM Provider) 

9. Staff Training (both Safety and General) Procedures, Manuals and Regulatory Requirements 

a. By Manager 

b. By MM Provider (to be prepared by MM Provider) 

c. Hazardous materials training manual 

10. LEED Platinum MM Approach 

11. Interface with MM Provider 

a. Regular Coordination 

b. Service Request and Electronic Work Order Procedures 
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c. Routine (planned) Activities 

d. Non-routine Work Orders (including incident reports) 

e. Dispute resolution 

12. Interface with Advertising and Sponsorship Provider 

a. Regular Coordination 

b. Routine (planned) Activities 

c. Non-routine Work Orders (including incident reports) 

d. Dispute resolution 

13. Background Checks (applies to all employees including subcontractors) 

a. System to be utilized 

b. Record keeping and reporting 
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Monthly Utility Analysis Report (CDR002) 

Intent 

To provide regular updates on the use of energy and other utilities at / by the ARTIC Facility and Site for the 

purpose of verifying utility costs / invoices; monitoring trends; and developing management strategies that reduce 

costs and comport with LEED MM objectives. 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 90 days after Contract Award City review 

Final Form of Report 30 days prior to TCO 
City approval, and subject to inputs / review by 

Contractor 

Regular Updates Monthly upon of TCO  City review 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and contact details for Manager, City and Utility providers) 

3. Definitions (if needed) 

4. Description of Utility Metering and Monitoring Systems 

a. Location and use of sub-meters 

b. Building Management System 

5. Electrical Energy Use 

a. Annual coordination with Utility Provider to calibrate/certify electrical meters 

b. Electrical energy conservation procedures 

c. Photovoltaic system output and use 

d. Monthly consumption (gross and disaggregated by use / user) 

e. Gross Cost 

f. Pass through costs / tenant charges 

g. Benchmark comparison (track new vs. historic over time) 

6. Water Use 

a. Monthly consumption (gross and disaggregated by use / user) 

b. Gross Cost 

c. Water conservation procedures 

d. Pass through costs / tenant charges 

e. Benchmark comparison (track new vs. historic over time) 

7. Fiber-Optic / Data / Communications Use 

a. Monthly consumption (gross and disaggregated by use / user) 

b. Gross Cost 
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c. Pass through costs / tenant charges / cost recovery 

d. Benchmark comparison (track new vs. historic over time) 

8. Gas Use 

a. Annual coordination with Utility Provider to calibrate/certify gas meters 

b. Monthly consumption (gross and disaggregated by use / user) 

c. Gross Cost 

d. Natural gas conservation procedures 

e. Pass through costs / tenant charges 

f. Benchmark comparison (track new vs. historic over time) 

9. Uninterrupted Power Supply (testing register and performance) 

10. Emergency Generator (testing register, performance and regulatory permit compliance – to be prepared by 

MM Provider) 

11. Incident Reports and Remediation (if any) 

a. Any disruption of services to site 

i. Date, time and duration 

ii. Reason for disruption 

iii. Any pending actions against utility providers or disputes over payment 

b. Use of Uninterrupted Power Supply (UPS) and Emergency Generators (to be prepared in 

conjunction with MM Provider) 

i. UPS battery monitoring, preventive maintenance and replacement schedule 

ii. Emergency generator testing procedures and monthly schedule 

iii. Emergency generator environmental / air quality permit and regulatory compliance 

procedures 

iv. Fuel replenishment procedures for emergency generator 

v. Any failure to activate or perform and duration of failure 

vi. Reason for failure to activate or perform as intended 
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Emergency Management and Response Plan (CDR003) 

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager and 3
rd

 parties in relation to the 

preparation for and response to emergency events at the ARTIC Facility and Site. 

 

Schedule and Approval Requirements 

Milestone Due Date Approval / Review 

First Draft 60 days after Contract Award City approval 

Final Approved Report 30 days prior to TCO 

Approval by City and City of Anaheim first 

responders; and subject to inputs / review by 

Contractor, Transit Operators, Parking Operator,  

MM Provider , and Advertising Provider 

Annual Updates Upon every anniversary of TCO 
Changes subject to approval by City and City of 

Anaheim first responders 

 

Draft Table of Contents.  

1. Intent 

2. Points of Contact (individual and backup names and 24/7 contact details for Manager, City, City of 

Anaheim First Responders, Parking Operator, MM Provider, Advertising Providers and Transit Providers – 

details to be kept up to date at all times regardless of update schedule) 

3. Definitions (City of Anaheim Police and Fire Departments, etc., others as needed) 

4. Summary of regulatory requirements 

5. Emergency Infrastructure 

a. Inventory of relevant Infrastructure (e.g. emergency generators, fire hydrants and extinguishers, 

emergency detection units, alarms, PA system, etc. – with input from Contractor) 

b. Testing procedures and reporting (with input from MM Provider – cross reference other Manager 

Reports and Regulatory Reporting as appropriate) 

c. Repair and replacement protocol (describe contingencies while any Emergency Infrastructure is 

compromised – with input from MM Provider 

d. Interface Management 

6. Emergency Planning (to be developed and maintained in conjunction with representatives from each named 

approval / review entity – initial development shall be facilitated through collaborative workshops) 

a. List of potential emergency scenarios and for each 

i. Heat Map categorization of risk (probability) and hazard (severity) including definition of 

Minor Emergencies to be managed at Manager’s discretion  

ii. List coordination partners for planning and execution purposes (full list may include, in 

addition to the named review / approval entities, Orange County Sheriff’s Department 

(OCTA Transit Police Services); Los Angeles County Sheriff’s Department (Metrolink 

Security); Amtrak Police Department; future California High-Speed Rail Operator 
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Security Provider; Emergency Medical Response Units; TSA (as may be required by 

Regulations or as directed by City); Department of Homeland Security; etc.) 

iii. detection plans (including TSA alerts, police reports, etc.) 

iv. immediate action / communications plan 

v. public address plan 

vi. critical path response / mitigation plan 

vii. collaborative training / drill requirements (as appropriate) and 

viii. subsequent Incident / Accident Report needs and writing standards 

b. Regular (routine) coordination 

c. Emergency Management Temporary Headquarters (triggers and procedures) 

i. Remote HQ procedures 

ii. On-site HQ procedures (may include City’s management of off-site Emergencies) 

7. Training and Drills 

a. Purpose and need (for each Emergency Training Activity / Drill) 

b. Scheduling and attendees 

c. Public involvement / management 

8. Minor Emergency Management (including first response, communications, contingency plan and incident 

reporting obligations) 

a. Non-life threatening Traffic / pedestrian accidents 

b. Public disturbances, misdemeanours and Non-life threatening assault 

c. Major disruptions to transit services (delays or cancellations) 

d. Others as agreed 

9. Relief 

a. Compensation of Manager 

b. Contractual provisions under Force Majeure  
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Security Operations Plan (CDR004) 

Intent 

To establish the responsibilities, interfaces, protocol and other details for Manager and 3
rd

 parties in relation to the 

ongoing provision of security services and public safety at the ARTIC Facility and Site. 

 

Schedule and Approval Requirements 

Milestone Due Date Approval / Review 

First Draft 60 days after Contract Award City approval 

Final Draft 30 days prior to TCO 

City approval, and subject to inputs / review by 

Anaheim Police Department, Parking Operator, 

MM Provider, Advertising Provider, and 

Contractor 

Final Approved Report 60 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and 24/7 contact details for Manager, City, Anaheim Police 

Department, Parking Operator and MM Provider) 

3. Definitions (including agreed definitions for “peak hours", "after hours", "office hours", “back of house”, 

“front / common areas”, “secure areas” etc.) 

4. Security Infrastructure 

a. Inventory of relevant Infrastructure (e.g. Blue Light Intercom, security alarms, Closed Circuit 

Television Cameras (CCTV), Secure Access Doors and keys (electronic and non-electronic), 

master key inventory and key writing equipment, Security Access System (software and 

hardware), Security Control Room and support equipment, PA system, Phone lines / routers / 

message banks, Security Personnel Uniforms and equipment, communications equipment, etc. – 

with input from Contractor) 

b. Testing procedures and reporting (cross reference other Manager Reports and Regulatory 

Reporting as appropriate) 

c. Repair and replacement protocol (describe contingencies while any Security Infrastructure is 

compromised) 

5. Security Staffing and Management Plan 

a. Management approach 

b. Interface Protocol (with Anaheim PD, first responders, Parking Operator, etc.) 

c. Shifts and minimum staffing levels by time of day and function (patrolling, management, CCTV 

monitoring, etc.)  

d. Patrolling (of Facility and Site) guidelines and objectives 
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e. Other obligations of security personnel 

f. Security Control Room Use and Management (purpose, functionality and ongoing register of 

initial training, lessons learned and update requirements) 

g. Use of PA system for Security purposes 

6. Incident Reports and Remediation 

a. Incident Detection and Communications 

i. Detection and notification procedures (define method of security incident detection by 

security and all other staff, CCTV, by Anaheim PD 3
rd

 party partners, Parking Operator 

and MM Provider, etc. – and for each the protocol for notifying PM / First Responders) 

ii. On demand communication protocol / incident response 

iii. Blue light intercom regular and after hours phone routing and response protocol (with 

input from City and Anaheim PD) 

iv. Regular coordination with Anaheim Police Department and others as agreed 

v. Coordination with neighboring properties 

vi. Special events procedures 

b. Lost or duplicate secure access keys 

c. Procedures to Accommodate On-Demand Escorting of Employee / Customers 

d. Correction of Failures to Detect Incidents 

7. Lost and found procedures 

8. Coordinate security screening activities, as required by Governmental Requirements and/or as directed by 

City. 

9. Crowd control during extreme delay conditions, before and after events at Angels Stadium or Honda Center 

or other special events, and during major holiday periods. 
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On-Site Conveyance Plan (CDR005) 

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager and 3
rd

 parties in relation to the 

organization and performance of goods, cash and trash conveyance activities at the ARTIC Facility and Site. 

 

Schedule and Approval Requirements 

Milestone Due Date Approval / Review 

First Draft 90 days after Contract Award City approval 

Final Draft 30 days prior to TCO 
City approval, and subject to inputs / review by 

Transit Tenants and Parking Operator  

Final Approved Report 60 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and contact details for Manager, City, Parking all Transit Providers 

requiring secure cash pickup / delivery, and other Tenants, as necessary) 

3. Definitions (including agreed definitions for the cash pickup bay, approved goods and cash conveyance 

providers, hours of operation, etc.) 

4. Goods Conveyance Guidelines 

a. Hours of operation and schedule 

b. General procedures (describe communication and management protocol to initiate delivery of 

goods to ARTIC site, intended use and capacity constraints for the loading dock and freight 

elevator, define unacceptable goods conveyance activities such as loading goods from any area 

other than the loading dock, methods for minimizing disruption to ARTIC operations and public 

inconvenience, etc.) 

5. Cash Conveyance Guidelines 

a. Hours of operation and schedule 

b. General procedures for cash pickup and drop offs (describe communication and management 

protocol to initiate cash pickups and drop offs at the ARTIC site, security requirements, intended 

use and capacity constraints for all cash collection infrastructure including ATMs and ticket 

vending machines, define unacceptable approaches, methods for minimizing disruption to ARTIC 

operations and public inconvenience, etc.) 

6. Trash Conveyance Guidelines (All trash collected shall be removed from the premises and transported to a 

processing facility for the purpose of disposal, re-manufacturing or recycling to the extent available) 

a. Coordination with Restaurant, Food and Beverage Concessions regarding procedures for 

separation and placement of wet/dry refuse 

b. Coordination with Refuse Collection Vendor 
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i. Summary of vendor management approach on behalf of City 

ii. Scheduling of pick up regular times and procedures 

iii. Compactor operations 

iv. Unscheduled pick up procedures and procedure for loading dock pallet collection 

c. Trash receptacle set-up, recycling markings and cleaning procedures (including LEED 

requirements as appropriate) 

7. Procedures for identifying and remedying violations of the guidelines 

8. Non-typical procedures and remedies (cross referencing to other Reports as appropriate) 

a. Disruption to freight elevator service 

b. Disruption to loading dock, cash room, secure door and other functions 

c. Special events or trade shows 

d. Disruption of garbage compactor and other functions 

9. Cash counting / audit procedures (as may be required to comply with all applicable laws) 
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Information Technology and Telecommunications (IT&T) Plan (CDR006) 

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager and 3
rd

 parties in relation to the 

management and ongoing diligent operation of IT&T assets at the ARTIC Facility and Site (excluding IT&T 

components related to Parking Management or operated by Amtrak / OCTA). 

 

Schedule and Approval Requirements 

Milestone Due Date Approval / Review 

First Draft 30 days after Contract Award City approval 

Final Draft 30 days prior to TCO 
City approval, and subject to inputs / review by 

Contractor, Amtrak and OCTA 

Final Approved Report 60 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and contact details for Manager, City and Contractor) 

3. Definitions (if needed) 

4. Description of IT&T systems, components (software and hardware) and maintenance responsibilities 

(either Manager or Amtrak / OCTA) 

a. Building Management System 

b. Security Access System 

c. Server rooms (two common servers and Amtrak server On-site fiber-optic assets 

d. Public area free Wi-Fi 

e. Office area Wi-Fi 

f. Telephony assets 

g. ARTIC Facility PA system 

h. Variable message signs 

i. Common area information displays and interactive touch screens 

j. The climate control system 

k. Utility monitoring / reporting system 

l. Office and other Tenant IT equipment 

m. Any other systems that software is being developed for and that the Manager will be required to 

manage. 

Manager shall have the benefit of manuals and control documentation provided by Contractor, and the 

BMS and Security Access System Pre-Commissioning Training Sessions to be arranged by Contractor. 
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Manager shall maintain familiarity with and manage these various IT systems so that they continue to function 

as intended and without disruption.  Manager shall manage, repair and replace both software and hardware 

components of such IT systems as required.  Manager shall not have any responsibility (other than janitorial 

responsibilities defined in Schedule 4 and the Operations and Maintenance Plan) in relation to IT systems, data, 

software or hardware provided and managed by Amtrak, including all IT equipment contained in the Amtrak 

ticketing office, the ARTIC Facility PA System and the real time information displays.   

5. General Procedures (for each IT&T asset define procedures for ongoing staff training, equipment and 

software testing, incremental calibration, repair and replacement; and methods for minimizing disruption to 

ARTIC operations and public inconvenience, etc.) 

6. Interfaces with Amtrak and OCTA 

a. Regular co-ordination 

b. Manager obligations and protocols 

i. Provision of power and internet access 

ii. Provision of physical access for repairs and routine maintenance 

c. Dispute resolution 

d. Co-ordination of step-in requests by City (if needed) 

7. Initial Training 

a. Schedule for IT&T training to be delivered from Contractor to Manager 

b. Name and qualifications of Manager staff (to be) trained 

c. Lessons learned and notes from training sessions 

8. Testing and Commissioning 

a. define Managers pre-commissioning objectives 

b. acknowledge Managers participation in testing and commissioning process 

9. IT&T Supporting Resources 

a. Warranties (define warranty scope, triggers and limitations) 

b. Attach relevant MM Plans and Manuals provided by Contractor 

10. City Systems and Equipment  
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Transport Operations and Management Plan (CDR007) 

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager and 3
rd

 parties in relation to the 

performance of transportation operations at the ARTIC Facility and Site. 

 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 90 days after Contract Award 

City approval, and subject to inputs / review by 

Amtrak, Metrolink, OCTA, Greyhound [and other 

TBD transit providers] 

Final Draft 30 days prior to TCO 
City approval, and subject to inputs / review by 

Transit Providers 

Final Approved Report 60 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and 24/7 contact details for Manager, City, Amtrak, Metrolink, OCTA, 

Greyhound, Taxis and other TBD transit providers 

3. Definitions (if needed) 

4. Interface with Transit Providers (Amtrak, Metrolink, OCTA, Greyhound, Taxis and other TBD transit 

providers 

a. Regular Co-ordination for routine (planned) activities 

b. Non-routine co-ordination (including special events, incident reports, etc.) 

c. Dispute resolution 

5. Bus Functions 

a. Bus-bay plan defining functionality (pick-up, set-down, layover or combined bays) and the routes 

/ operators to be serviced at each bay (as agreed by bus operators) 

b. Bus timetable for each bay for each day of the week (as developed by bus operators) 

c. Coach operational procedures (for each Coach operator) 

i. Ticketing 

ii. Luggage loading and unloading 

iii. Passenger queue locations and restrictions 

iv. Any other guidelines or restrictions (e.g. littering by queuing passengers, no smoking 

area, etc.) 

v. International coach provisions (TSA or other) 
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d. Shuttle bus operational procedures 

i. Ticketing 

ii. Luggage loading and unloading 

iii. Passenger queue locations and restrictions 

iv. Any other guidelines or restrictions (e.g. littering by queuing passengers, no smoking 

area, etc.) 

e. Exceptions from regular operations 

i. Protocol for requesting and planning exceptional events (such as special events that may 

require a change to regular bus operations and schedules) 

ii. Protocol for executing exceptional events (that may require specific conditions or 

requirements of bus operators) 

f. Cross-reference Public Address system protocol with each of the above bus functions (e.g. for the 

announcement of bus arrivals, late arrival, change of departure bay, etc.) 

6. Taxi Functions 

a. Define permitted and prohibited taxi operators 

b. Define permitted and prohibited taxi operations (e.g. queuing locations, driver behaviour) 

c. General procedures (including plans for limiting the impact of taxi operations on other road users 

during peak periods, maintaining service after hours, provision for an after-hours taxi hotline etc.) 

d. Procedures for identifying and remedying violations 

7. Private Vehicle Pickup and Drop Off Functions 

a. Define permitted and prohibited pickup and drop off operations 

b. General procedures (including plans for limiting impacts on other road users during peak periods, 

maintaining convenience, using Security or other staff to enforce rules, etc.) 

c. Procedures for identifying and remedying violations 

8. Rail Functions (define Manager obligations and procedures) 

9. Bicycle Functions 

a. Bike rack and locker management (including procedures for controlling locker keys, evictions, 

cleaning of locker interiors, identification and remedying violations etc.) 

b. Procedures for establishing a bike rental concession on site (if needed). 

10. On-Site Road Network Functionality (The PM in conjunction with the Manager shall manage all vehicular 

circulation within the Project Site.) 

11. Car Sharing Program 

12. Electric Vehicle Charging Stations (to be operated and maintained by Anaheim Public Utilities) 

13. Parking Functions (refer to Parking Management Report – to be prepared by Manager) 

14. Pedestrian Access and Amenity (refer to Signage, Directional Signage & Wayfinding Plan) 

15. Implement Signage (to reflect permitted and prohibited functionality – refer to Signage, Directional 

Signage & Wayfinding Plan) 
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16. Incident Reports and Remediation (in accordance with Performance Specifications and KPIs) 

a. Traffic accidents (refer to Emergency Management and Response Plan) 

b. Damage to property (refer to Operations and Maintenance Plan) 

17. Transit Operator Restroom 
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Signage, Directional Signage & Wayfinding Plan (CDR008) 

Intent 

To establish and maintain an optimal signage, directional signage & wayfinding plan for the ARTIC Facility and 

Site for the benefit of users. 

 

Schedule and Approval Requirements 

Milestone Due Date Approval / Review 

First Draft 90 days after Contract Award 

City approval, and subject to inputs / review by 

Contractor, Amtrak, Metrolink, OCTA, 

Greyhound [and other TBD transit providers] 

Final Approved Plan 30 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and contact details for Manager, City, Contractor, Amtrak, Metrolink, 

OCTA, Greyhound, Taxis and other TBD transit providers) 

3. Definitions (if needed) 

4. Description of signage, directional signage and wayfinding equipment to be delivered by Contractor 

a. Fixed signage locations and messaging 

b. Fixed or portable variable message signs (if any) 

c. Portable signage (if any) 

5. Pedestrian Wayfinding Plan 

a. Identify supplemental wayfinding needs by day of the week 

b. Proposed fixed and/or temporary signage improvements 

c. Special events (per Peak Use and Special Event Plan) 

6. Develop and Execute Vehicular Signage Plan 

a. Identify supplemental driver wayfinding needs 

b. Cross-reference permitted and prohibited private vehicle functions (per Transportation Operations 

and Management Plan) 

c. Cross-reference Parking Management Plan 

d. Proposed fixed and/or temporary signage improvements 

e. Special events (per Peak Use and Special Event Plan) 

7. Incident Reports and Remediation (in accordance with Performance Specifications and KPIs) 

8. Advertising 
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Peak Use & Special Event Plan (CDR009) 

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager and 3
rd

 parties in relation to the 

planning and execution of Peak Use and Special Events at the ARTIC Facility and Site. 

 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 90 days after Contract Award 

City approval, and subject to inputs / review by 

Amtrak, Metrolink, OCTA, Greyhound [and other 

TBD transit providers] 

Final Draft 30 days prior to TCO 
City approval, and subject to inputs / review by 

Transit Providers 

Final Approved Report 60 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and 24/7 contact details for Manager, City, Amtrak, Metrolink, OCTA, 

Greyhound, [taxi council and other TBD transit providers] 

3. Definitions (Peak Use Events are all major events in the region including Honda Center & Angles Stadium; 

Special Events are categorized as events held within the Project Site, etc.) 

Remainder of Table of Contents to be developed by Manager referencing other Manager Reports as appropriate. 

 



Schedule 12-20 

 

Retail Master Plan  

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager’s obligations with respect to 

leasing retail space at ARTIC to tenants, managing lease agreements with such tenants, and reporting to City 

regarding leasing efforts. 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 30 days after Contract Award City approval 

Final Draft 60 days after Contract Award City approval 

Final Approved Report 90 days after Contract Award City approval 

Regular Updates 
Upon 50% lease-up, 80% lease-up and every 

anniversary of TCO 
Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and 24/7 contact details for Leasing Manager and City) 

3. Proposed overall tenant mix, to include: 

a. types and quality of tenants,  

b. percent of service-oriented tenants,  

c. percent of regional and national credit tenants,  

d. general location of tenant types within the ARTIC Facility retail space. 

e. include updated tenant rent proforma. 

f. Retail Master Plan shall require Manager to lease space at ARTIC to at least one full-service, sit-

down restaurant, and shall propose timing for this tenant’s occupancy and opening date. 

g. All retail space at ARTIC shall be treated as a single, integrated retail project. 

h. The tenant mix shall be complimentary to the transportation uses at ARTIC. 

4. Incorporate all requirements of Conditional Use Permit No. 2012-046 approved for ARTIC by the City 

Council and applicable provisions of the City Municipal Code.   

5. Leasing Guidelines – to be prepared for City approval within thirty days after Contract Award and 

amended annually on or before each October 1, beginning October 1, 2015.  Leasing Guidelines to include: 

a. An analysis of the leasable space in the Property 

b. Manager’s recommendations regarding tenant mix, lease rates, tenant improvement allowances, 

and other related matters, consistent with the approved Retail Master Plan and Marketing Plan 

c. Manager shall, when appropriate, procure financial information from prospective tenants, 

investigate such references, and use its best judgment in the selection of prospective tenants 

toward fulfillment of such Leasing Guidelines 

6. Manager to develop a tenant coordination program designed to provide: 

a. A working knowledge of the latest retail concepts and store designs. 

b. Project management to ensure the highest quality presentation and on-schedule delivery. 

c. Interaction with merchandising specialists to locate and position tenants for optimum sales impact. 
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d. Communicate with tenants on an on-going basis to discuss sales and operations at ARTIC, new 

programs, special events, security procedures and building enhancements. 

e. Conduct meetings with tenant managers to discuss how the transit hub processes and policies are 

interfacing with their needs. 

f. Provide an extensive tenant move-in checklist to ensure a smooth move-in and manage any tenant 

move-out. 

g. Maintain complete, current insurance certificates for all tenants.  

7. Develop, update, maintain, and distribute to tenants a tenant services manual, subject to City approval.  

8. Manager to prepare and submit the following reports to City:  

a. Monthly Leasing Status Report, to include:  

i. Analysis/Summary of all tenants, including each Tenant’s name, location at the ARTIC 

Site, lease commencement date, lease term, options to extend, if any, premises square 

footage, guaranteed minimum monthly rental rate, abated rent period, percentage rent 

CAM charges, permitted use, tenant improvement allowance, if any; 

ii. List of vacant spaces; 

iii. Letters of Intent/Interest in progress and details regarding same, including name of 

prospective tenant, location at ARTIC Site, proposed lease commencement date, lease 

term, options to extend, if any, premises square footage, guaranteed minimum monthly 

rental rate, abated rent period, percentage rent CAM charges, permitted use, tenant 

improvement allowance, if any; and 

iv. Status of outstanding lease negotiations. 

b. Monthly reports as to any and all tenant or licensee disputes, claims, enforcement actions and/or 

litigation. 

9. Electronic Tracking System – Manager to propose and implement an electronic tracking system to be used 

by Manager to track lease negotiations, including principal terms, Lease Requisitions, and preparation and 

execution of lease agreements. 

10. Form Leasing Documents.  Prepare and submit to City for approval forms (or outlines, as appropriate) of 

the following documents:  Letter of Intent, Restaurant/Retail/Office Lease Agreement(s), including tenant 

improvement language, Right of Entry Agreement, and other form documents and agreements to be used in 

connection with leasing components of the ARTIC Site, as appropriate. 

11. Definitions (if needed) 
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Marketing Plan  

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager’s obligations with respect to 

marketing retail space, special events, and general use of ARTIC to tenants, special event users, transit users, 

visitors to nearby venues and businesses and the general public, and reporting to City regarding marketing efforts. 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 30 days after Contract Award City approval 

Final Draft 60 days after Contract Award City approval 

Final Approved Report 90 days after Contract Award City approval 

Regular Updates 

Annually beginning October 1, 2014; The 

marketing plan shall be subject to continual 

evaluation and adjustment in collaboration with 

City.   

Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and contact details for Marketing Manager and City) 

3. Manager to develop a strategy for branding and marketing the ARTIC Facility and the surrounding 

neighborhood, along with determining market positioning by way of marketing campaigns, leasing 

packages and media.   

a. The Marketing Plan shall incorporate the use of social media and coordinate with nearby venues 

and businesses (i.e. Honda Center and Angels Stadium) as well as ARTIC Tenants and transit 

operators to encourage visitors to ARTIC, including transportation promotions.   

b. Manager to develop and incorporate local and regional market knowledge into the Marketing Plan.   

c. Marketing efforts shall be designed to generate traffic, increased ridership, publicity and additional 

revenue and draw additional traffic to the ARTIC Site beyond that of the traveling public. 

d. Marketing efforts shall focus on maximizing revenue generation at the Property including private 

special events, but expressly excluding sponsorships, naming rights and advertising. 

e. Manager will use Manager’s company initiatives that capitalize on corporate relationships, value 

enhancement, current trends, social media and consumer needs. 

f. Marketing Plan to focus on three key platforms:  marketing for leasing, marketing for sales tax and 

marketing for lease revenue.   

4. Manager to develop, in coordination with Manager’s consumer marketing group, a research-based packet 

of materials for prospective tenants.  This packet shall be hardstock professional, marketing material that 

creates a sense of excitement about the project.  City staff should also be engaged along with the tourism 

industry and adjacent landowners to provide marketing feedback and create an engaging marketing 

package. 

5. Marketing Strategies specific to the following areas: 
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a. Leasing Retail Space—Manager to identify, qualify and contact potential tenant prospects and 

arrange merchandising meetings on-site as well as at key International Council of Shopping 

Centers (ICSC) deal making events and APTA conferences.  The tenant mix shall be 

complimentary to the transportation uses at ARTIC. 

b. Special Events – marketing the facility for potential special events and marketing the special 

events themselves, to maximize revenue generation and increase visitor traffic at ARTIC.  

Manager shall cultivate and implement marketing events to generate additional traffic above and 

beyond the daily/annual travelers and commuters and grow income opportunities by: 

i. Creating strong, annual traditions including but not limited to having a Holiday tree in 

front of the building), seasonal event (i.e. Halloween and Thanksgiving events) that 

engage the general public and not just the transit user.   

ii. Developing low-cost community and cultural events to build relationships, promote 

transit and draw visitor traffic. 

iii. Manager will seek to obtain and maximize third party financial support for the events and 

promotions, including city, state, foundation and private sources and also to maximize 

revenue to City from the events and promotions.   

iv. The platforms to center on include:  creating traditions, arts and education, community 

programming, entertainment, and guest services.   

v. Manager will develop a program planned to include, but not limited to, the marketing 

ideas and programs supporting these platforms   

vi. Manager shall ensure that special events at ARTIC do not interfere with the normal 

transit functions at the ARTIC Site. 

6. Performance Targets.  Manager to propose performance targets for marketing and leasing in the Marketing 

Plan and update these targets annually thereafter.   

7. Annual Planning and Financial Management. 

a. Manager to prepare annual marketing and programming plans, which include quantifiable business 

goals based on City’s expectations, strategies, tactics, schedule of programs/events, annual budget 

and intended results. 

b. Manager to prepare and deliver quarterly and annual financial reports on the approved marketing 

budget commenting on any variances. 

c. Manager to document quantifiable results on all marketing programs to City no less frequently 

than quarterly, and more frequently at the request of City. 

8. Research and Analysis. 

a. Create and oversee research studies that examine customer satisfaction, visitor profiles and 

shopping behavior/patterns.  Research tools may include on-line studies, intercept studies, mobile 

studies (utilizing smart phone technology) and secret shoppers. 

b. Review and analyze various, pertinent data on a regular basis (i.e., passenger circulation, store 

sales, sales program/promotion results, customer satisfaction ratings), report trends. 

c. Recommend appropriate adjustments in the marketing and business plans. 

9. Merchandising Plans and Leasing Support Packages. 
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a. Provide critical data and insights on travelers’ needs, the local market (residential, 

daytime/business population) and other visitors, stay current on upcoming retail trends, work with 

leasing to identify uses, services, brands and store names needed. 

b. Develop and implement sales and informational tools needed to attract tenants. 

10. Sales Driving Programs and Promotions. 

a. Develop traffic-generating events to introduce ARTIC as a significant regional destination. 

b. In accordance with the Marketing Plan and Approved Operating Budget create and implement 

programs to promote ARTIC leased space, and coordinate with adjacent/local venues, amusement 

parks, transportation providers and restaurants to consumers on a daily and seasonal basis 

designed to enhance individual stores and services’ performance. 

11. Advertising and Consumer Communications.  In coordination with the Advertising, sponsorship and 

Naming Rights Providers: 

a. Develop an advertising campaign that is targeted directly to the consumer to evoke a sense of 

place and to address the travelers’ needs utilizing both traditional and digital mediums. 

b. Traditional avenues may include but are not limited to signs, billboards, bag stuffers, barricade 

treatments, directories and brochures. 

c. Place all collateral in locations that will attract and target key traveler touch points and capitalize 

on passenger circulation. 

12. Website and Digital Media Programs. 

a. In coordination with City, create and incorporate a strong retail presence on the ARTIC website, 

which includes providing a detailed listing and locater map of all stores, restaurants and services.  

Work with tourism agencies, including but not limited to the Anaheim Orange County Visitor’s 

and Convention Bureau to develop tourism packages that include connections through ARTIC 

from other tourism destinations such as, but not limited to Los Angeles and San Diego. 

b. Create a mobile directory/App that would provide a free map to all travelers with smart phones, 

which would help visitors find restrooms, ATMs, food, shops, tracks and other adjacent venues. 

Use best efforts to connect to other digital applications from other local venues, transportation 

providers and attractions. 

c. Create a webpage dedicated to leasing to provide general information and contact information for 

those entrepreneurs who are interested in opening a business at ARTIC. 

d. Implement/enhance digital media initiatives to communicate with consumers and travelers, 

including, but not limited to mobile coupons, mobile/text alert messages, custom Apps; integrate 

programs into the on-site Wi-Fi, eblasts, Groupon, Twitter, foursquare, Facebook and other social 

media outlets. 

e. ensure that all forms of marketing are seamlessly connected to each other and have a branding that 

identifies the facility.. 

13. Public Relations and Community Outreach. 

a. Create and implement community outreach programs that will highlight the business leadership of 

ARTIC and secure market position of ARTIC as a good neighbor including, but not limited to, 

traditional media and social media, print and marketing collateral, video elements, web and 

graphic design.  Educational aspects including but not limited to education tours, coordination 
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with school districts, sustainability tours, business tours and webinars.  Utilize ARTIC’s LEED 

Platinum certification as a marketing opportunity. 

b. Pursue ongoing coordination with nearby venues and businesses to market ARTIC and the 

surrounding area. 

c. Prepare and submit award applications for ARTIC relating to ARTIC’s status as an innovative 

retail destination, transit hub, economic development asset and/or cultural venue to garner positive 

exposure. 

14. Customer Care Programs. 

a. Manage a Guest Services Center to provide easily accessible assistance to travelers and visitors.  

b. Implement a satisfaction guaranteed program for all shoppers via the ARTIC Website.  

15. Public Access.  Manager shall develop a non-discriminatory public access policy that will provide fair and 

consistent access to ARTIC, demonstrate good civic duty and minimize the risk to City. 

16. Sponsorship, naming rights and advertising sales are excluded from this Agreement and the Marketing 

Plan; City may, in its sole and absolute discretion, pursue such additional revenues pursuant to separate 

contractual arrangements as provided in the Agreement.   
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Financial and Accounting Plan  

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager’s obligations with respect to 

financial management, accounting and reporting. 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 60 days after Contract Award City approval 

Final Draft 90 days before TCO City approval 

Final Approved Report 30 days before TCO City approval 

Regular Updates Annually on October 1. Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and contact details for Financial Accounting Manager and City) 

3. Reporting Structure.  Propose a system of financial and accounting reports to be prepared and submitted 

periodically (monthly unless otherwise noted) by Manager.  Such reports to include: 

a. Budget Report to include monthly as well as year-to-date comparisons of actual expenditures to 

budgeted amounts. 

b. Operating Statement and variance report identifying any significant variance (10% or $100,000) 

between actual and budgeted reporting categories with discussion and analysis. 

c. Rent Roll including but not limited to identification of tenants, lease term, security deposits, CAM 

charges, monthly and year-to-date rent receipts received and a summary of occupancy and 

occupancy rates. 

d. Monthly Sales Reports. 

e. Bank statements, bank deposits and bank reconciliations. 

f. Detailed cash receipts and disbursement records. 

g. General Ledger listing or list of disbursements. 

h. Revenue collection statement identifying all revenues and their respective sources collected during 

the month and year-to-date, including rent. 

i. Payroll accounting/processing, including payroll taxes and employee benefits. 

j. Common Area Maintenance Report. 

k. Accounts receivable and payable (on a quarterly basis). 

l. Detailed general ledger trial balance (on a quarterly basis). 

m. If a five (5)-year capital plan and budget is required to be prepared by the MM Provider, the 

capital maintenance needs will be accounted for in the reports prepared by Manager.   

4. Accounting System.  Identify and describe the accounting system used to track expenditures. 

5. Revenue Collection and Reporting.    
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6. Internal Control and Cash Management.  Identify and describe the system Manager proposes to implement 

internal control and cash management. 

7. Annual Business Planning.  Describe Manager’s plan to increase revenue collection, move towards zero 

variance, etc.  Coordinate with Marketing Plan and Retail Master Plan. 
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Parking Management Plan 

Intent 

To establish the responsibilities, interfaces, protocol, and other details for Manager and 3
rd

 parties in relation to the 

performance of parking management operations at the ARTIC Facility and Site. 

 

Schedule and Approval Requirements  

Milestone Due Date Approval / Review 

First Draft 90 days after Contract Award 

City approval, and subject to inputs / review by 

Amtrak, Metrolink, OCTA, Greyhound [and other 

TBD transit providers] 

Final Draft 30 days prior to TCO 
City approval, and subject to inputs / review by 

Transit Providers 

Final Approved Report 60 days after TCO City approval 

Regular Updates Upon every anniversary of TCO Changes subject to City approval 

 

Draft Table of Contents 

1. Intent 

2. Points of Contact (individual names and 24/7 contact details for Manager, Contractor, City, Parking 

Subcontractor, Amtrak, Metrolink, OCTA, Greyhound, Taxis and other TBD transit providers 

3. Definitions (if needed) 

4. Reporting 

a. Parking use patterns over the first year of operations 

b. Impact of events on availability of commuter parking 

c. Violations and incidents 

5. Description of Parking Management systems, components (software and hardware) and maintenance 

responsibilities 

Manager shall have the benefit of manuals and control documentation provided by Contractor, and 

Training Sessions to be arranged by Contractor. 

6. Description of parking surfaces, associated signage and maintenance responsibilities 

7. Interface with Third Parties (Amtrak, Police, Metrolink, OCTA, Greyhound, Taxis and other TBD transit 

providers) 

a. Coordination of Contractor post construction obligations (generally 40 hours of training, a one 

year warranty followed by two years of full maintenance – refer to Section 11 12 05 – parking 

controls and fare collection equipment, of ARTIC Contractor scope) 

b. Enforcement of parking violations (identification, response, coordination with others in relation to 

removal or clamping, distribution of parking fines, follow up violations processing, recovery of 

fines and legal support) 
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c. Regular co-ordination for routine (planned) activities 

d. Non-routine co-ordination (including special events, responding to critical equipment failure, 

incident reports, etc.) 

e. Damage to property (refer to Operations and Maintenance Plan) 

f. Dispute resolution 

8. Shared Parking Management (parking management approach to meet 3
rd

 party agreement requirements and 

non-compete clauses) 

a. Summary of relevant 3
rd

 Party Agreement provisions 

b. JT Schmid’s Restaurant 

c. Angels Stadium 

d. Honda Center 

e. Other (any other agencies exempt from parking charges etc.) 

9. Customer Service 

Manager shall ensure Parking Operator shall provide world class customer service, including but not 

limited to assistance with locating vehicles, jump starts, access to locksmith services and portable air 

compressors, claims for damages, lost tickets, etc. 

10. Maximize Revenues (may include the provision of parking valet services) 

11. Pricing 

a. Free parking for transit users over first year of operations 

b. Parking fees for (non-transit) special events over first year of operations 

12. Revenue Collection 

13. Bike Parking 

Manager/Parking Operator shall be responsible for securing storage and bike parking in affected surface 

parking lots.  Manager shall seek and negotiate agreements with vendors to bring on bike amenities to 

ARTIC (i.e. air pump stations, bike repair, bike locks et al.) 

14. Electric Vehicle Charging Station 

Managing and maintaining electrical vehicle charging stations and seeking grants/funding to install 

additional stations as demand increases 

15. Car Sharing  

Manager shall negotiate agreements with car-share vendors to bring their services to ARTIC 

16. Marketing 

a. Smart phone apps, social media, websites or similar 

 

 

 


