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HOUSING AUTHORITY AGENDA REPORT

City of Anaheim
COMMUNITY & ECONOMIC DEVELOPMENT 
DEPARTMENT

DATE: JANUARY 25, 2022
FROM: COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 
SUBJECT: APPROVE THE SUBMISSION OF AN APPLICATION TO THE 

CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY 
DEVELOPMENT (HCD) FOR HOMEKEY GRANT FUNDS; 
APPROVE THE COOPERATION AGREEMENT TO TRANSFER 
FUNDS BETWEEN THE CITY OF ANAHEIM AND ANAHEIM 
HOUSING AUTHORITY; ACCEPT COUNTY OF ORANGE 
FUNDING; AND AUTHORIZE THE ISSUANCE OF A 
PRELIMINARY AWARD LETTER FOR THE ACQUISITION 
AND REHABILITATION OF THE STUDIO 6 MOTEL

ATTACHMENT (Y/N): YES ITEM # 01

RECOMMENDATION:

That the Anaheim Housing Authority, by Resolution, 
1. Authorize the Acting Executive Director, or her designee, to submit a Project 

Homekey application in partnership with Linc Housing Corporation and 
American Family Housing Incorporated for the acquisition and rehabilitation of 
the Studio 6 Motel located at 1251 N. Harbor Boulevard; 

and, by Motion:

2. Approve a Preliminary Funding Award Letter, substantially in the form attached 
hereto; 

3. Authorize the acceptance of $3,929,648 from the County of Orange Health Care 
Agency to support the interim phase of the proposed Homekey project;

4. Approve a Cooperation Agreement (1251 North Harbor Boulevard Homekey 
Project) by and between the City of Anaheim and Anaheim Housing Authority, 
substantially in the form attached hereto, authorizing the transfer of HOME 
American Rescue Plan (ARP) and Homeless Housing, Assistance and Prevention 
(HHAP) funding; 

5. Amend the Department’s Fiscal Year 2021/22 revenue and expenditures budget 
by $10,401,241 to incorporate the funds the Anaheim Housing Authority’s 
general purpose fund will receive to support the project; and

6. Authorize the Acting Executive Director, or her designee, execute and administer 
the Cooperation Agreement and Preliminary Funding Award letter on behalf of 
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the Anaheim Housing Authority; and authorize the Acting Executive Director, or her 
designee, to enter into subsequent agreements necessary to implement the project, 
provided that such agreements do not materially increase or extend the assistance 
provided by the Anaheim Housing Authority under the Cooperation Agreement or 
Preliminary Funding Award Letter.

DISCUSSION:

The California Department of Housing and Community Development (HCD) released a 
Notice of Funding Availability (NOFA) for the Homekey Program in late December 
2021. The current NOFA is for the second round of the Homekey program which 
provides funding that is intended to support the acquisition and occupancy of hotels, 
motels, and other properties to house persons experiencing homelessness expediently. 
The long-term intention of these acquisitions is to increase the supply of Permanent 
Supportive Housing (PSH) throughout the State. Approximately $1.4 billion in grant 
funding is available to local public entities, including cities, counties, or other local 
public entities, such as housing authorities or tribal entities within California for this 
purpose. Priority is being given to applications submitted by January 31, 2022, however, 
requests for funding will continue to be accepted through May 2, 2022, or until funds are 
exhausted.

As has been discussed frequently, the City has a significant, sustained commitment to 
addressing homelessness. As such, staff has been working to identify properties and 
partners that would bring together all the elements of a successful Homekey proposal.  
As part of this process, staff became aware of the availability of the Studio 6 Motel 
located on 1251 N. Harbor Blvd (site).  The site is approximately 1.47 acres and consists 
of 119 units. 

As staff was vetting the site, several inquiries from local non-profit housing developers 
expressing interest in partnering on a Homekey development at the site were received. 
Given the level of interest, staff requested that interested parties respond to a Request for 
Proposals (RFP). Interested parties were given two weeks to submit a preliminary 
proposal  no later than November 12, 2021. Linc Housing Corporation (Developer), in 
partnership with American Family Housing, was the sole respondent to the RFP.  

The Developer has proposed to develop and finance the site in two distinct phases.  The 
first phase will involve the rehabilitation of 89 units including two manager units and 
will activate the site as interim housing. All of the units in this phase will support 
homeless and at-risk homeless individuals with 27 of the units serving chronically 
homeless individuals. It is anticipated that the site will operate as interim housing for 
approximately two years; however, Homekey guidelines require that the applicant 
identify resources to operate the site as interim housing for a minimum of five years. The 
requirement ensures applicants have the necessary resources to continue to operate 
Homekey sites properly until a permanent conversion is possible.

Improvements to the property at this time will be primarily focused on meeting 
requirements set forth under the Americans with Disabilities Act which includes adding 
adaptability features to some units and improving path of travel to and from accessible 
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units.  Other planned improvements include the re-purposing of a community room, 
updating a few offices to allow for client and staff engagement, adding a computer room, 
and enhancing outdoor amenities. Security measures such as lighting improvements and 
installation of pedestrian/vehicular gates will also be incorporated to properly secure the 
site. 

The budget for the first phase of the project includes two components, capital 
development costs and operational costs. For the capital component, the Anaheim 
Housing Authority is prepared to commit $2,877,959 to assist with the acquisition and 
rehabilitation. The following table identifies the sources that will be used to support 
capital development costs:  

Development Costs Amount Source 
Acquisition and Rehabilitation $20,727,959 HomeKey
Relocation Assistance $500,000 HomeKey
Homekey Early Application Bonus Award $890,000 HomeKey
Local Capital Match – $2,877,959 Anaheim 

HOME ARP 
Total Development Budget $24,995,918

For the operational component, the application must clearly identify the availability of 
resources necessary to cover a five-year commitment. The interim operational budget for 
the project, for five years, is approximately $11 million.  While it is anticipated that the 
site will convert to Permanent Support Housing sooner, funding for the full five years 
has been identified. The Homekey application submitted by the Authority will include a 
request for $3,549,600 in operational support. Additionally, staff is requesting to commit 
$3,593,634 in Homeless Housing, Assistance and Prevention (HHAP) awarded to the 
City of Anaheim. In a unique show of support and partnership, the County of Orange 
Health Care Agency has committed $3,929,648 in County resources, which completes 
the balance of funds needed to solidify the operational budget. In the event the project 
converts to PSH ahead of schedule, which is a definitive goal, any unused funds will be 
returned to the appropriate agency. 

In the second phase of development, estimated to be in the next three to five years, the 
site will undergo extensive rehabilitation to align the property to its new use as a 
permanent residential development. Examples of rehabilitation that will occur at that 
time include enhancing the exterior façade, outdoor site improvements that provide 
community gathering spaces, landscaping, public art, fully remodeled interiors, and 
major system upgrades similar to what was accomplished at the City’s most recent motel 
conversion project, the Buena Esperanza PSH project. The developer anticipates 
applying for 9% tax credits in March of 2023, and if awarded, work on the second phase 
could commence in early 2024.  When the budget for the second phase is more fully 
developed, the developer may request additional assistance to ensure all City 
expectations are met. Any additional requests for support will be brought forth to this 
Board for review and consideration. 
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IMPACT ON BUDGET:

The revenue and expenditures in the Community and Economic Development Fiscal 
Year 2021/22 budget will each increase by $10,401,241 to incorporate the funds the 
Anaheim Housing Authority’s general purpose fund will receive to support the project. 

Respectfully submitted,

Grace Stepter
Acting Executive Director of
Anaheim Housing Authority

Attachments: 
1. Resolution
2. Cooperation Agreement
3. Preliminary Award Letter


