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CITY COUNCIL AGENDA REPORT

City of Anaheim
OFFICE OF THE CITY MANAGER

DATE: MARCH 7, 2017
FROM: OFFICE OF THE CITY MANAGER

SUBJECT: TRANSPORTATION FUNDING FROM THE ANAHEIM
TOURISM IMPROVEMENT DISTRICT

ATTACHMENT (Y/N): NO ITEM# 22

ACTION:

That the City Council, by Motion, direct staff to seek funds from the Anaheim Tourism
Improvement District (ATID) Transportation Fund to cover certain cost associated with
the Anaheim Regional Transportation Intermodal Center (ARTIC) annual operations.

DISCUSSION:

Mayor Tait has requested an item for City Council consideration that would direct City
staff to seek funding from the ATID Transportation funds to cover the costs of ARTIC
operations, specifically, the annual operating deficit of the center.

In 2010, the City of Anaheim in collaboration with the Anaheim/Orange County Visitor
and Convention Bureau (Visit Anaheim) and a consortium of hoteliers formed the
Anaheim Tourism Improvement District (ATID) for the promotion of local tourism and
convention-related programs as well as transportation improvements within The
Anaheim Resort and the Platinum Triangle. The ATID places a two percent assessment
upon all the hoteliers within the ATID boundaries. Of the revenues collected from the
ATID assessment, 75 percent of the funds are directed to Visit Anaheim and are
dedicated to marketing, promotion and related activities that seek to bolster the City’s
tourism and convention industry.

The remaining 25 percent of the funds are placed in a separate transportation fund that is
intended to be dedicated to transit projects within the ATID boundary, such as the
previous study efforts for the ARC street car system. The transportation funds can also
be used for other transportation improvement efforts within the district boundaries,
including activities associated with ARTIC and other projects that assist with the
movement of people in and around The Anaheim Resort and Platinum Triangle.

Per the ordinance, the ATID Transportation Fund is managed by a three member
committee that identifies funding priorities and approves expenditures. The committee is
made up of representatives from the following entities: 1) City of Anaheim (as appointed
by the City Manager); 2) Representative from the largest single contributor in the
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aggregate by brand to the ATID; and 3) Representative of the hoteliers (as recommended
by the Visit Anaheim Board of Directors).

Anaheim Regional Transportation Intermodal Center (ARTIC)

As part of the planning for ARTIC, staff anticipated that ARTIC on-going expenses
would be off-set with revenue sources from naming/sponsorship rights, indoor/outdoor
advertising, rents, special events, and common area maintenance charges. Unfortunately,
due to the lack of certain advertising and sponsorship agreements in place, ARTIC has
been operating at a loss. The projected operating deficit for ARTIC in the current fiscal
year is approximately $2.5 million.

The ATID transportation committee has previously appropriated funds to ARTIC both
for land costs as well as funding for ARTIC operations. In June 2015, the ATID
Transportation committee voted unanimously to appropriate $2.1 million for FY14/15
and $1.9 million for FY15/16 for ARTIC operating costs. At the end of this fiscal year
the balance of the ATID Transportation fund will be approximately $9 million. Further,
it is estimated that the annual revenue to the ATID Transportation fund will be
approximately $4.4 million in FY'16/17 and $4.9 million in FY'17/18.

If directed, staff will place an item on the agenda at the next regularly scheduled ATID
Transportation meeting to approve appropriating funds to cover the ARTIC operating
deficit for this fiscal year and for future years when ARTIC operates at a deficit. We
anticipate that the next ATID Transportation committee meeting will be held later this
month.

IMPACT ON BUDGET:

If funding from the ATID Transportation account is approved, those funds will be
provided to the Convention, Sports and Entertainment Department’s budget for ARTIC
operations.

Respectfully submitted,

Greg Garcia
Deputy City Manager



